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Vil le]a s Mission

Company Information

Board of Directors

Hasan Reza-ur Rahim - (Chairman) Independent Director
Kulsum Dawood - Non-Executive Director

Inam Ur Rahman - Non-Executive Director

Kamran Nishat - Independent Director

Shafig Ahmed - Non-Executive Director

Sulaiman S. Mehdi - (Chief Executive) Executive Director
Faisal Nadeem - (Chief Financial Officer) Executive Director
Ahsan Igbal - (Secretary)

Board Audit Committee
Kamran Nishat (Chairman)
Shafiqg Ahmed

Inam Ur Rahman

Kiran Hassan (Secretary)

Board HR & Remuneration Committee
Kamran Nishat (Chairman)

Inam Ur Rahman

Hasan Reza-ur Rahim

Faisal Nadeem (Secretary)

Board Investment Committee
Hasan Reza-ur Rahim (Chairman)
Inam Ur Rahman

Shafig Ahmed

Faisal Nadeem (Secretary)

Chief Financial Officer
Faisal Nadeem

Company Secretary
Ahsan Igbal

Head of Internal Audit
Kiran Hassan

Executives*

Sulaiman S. Mehdi (CEO)

Faisal Nadeem (CFO)

Ahsan Igbal (Company Secretary)

Kiran Hassan (Head of Internal Audit)

Muhammad Anas Karimi (Senior Manager Finance)
Naresh Kumar (Investment Associate)

Faisal Irfan (Investment Analyst)

Zulgarnain (Manager)

*As determined by the Board of Directors

Auditors

A.F. Ferguson & Co.
(Chartered Accountants)
State Life Building 1-C,

l.I. Chundrigar Road, Karachi.
Website: www.pwc.com/pk

Tax Consultants

A.F. Ferguson & Co.
(Chartered Accountants)
State Life Building 1-C,

l.I. Chundrigar Road, Karachi.
Website: www.pwc.com/pk

Share Registrar/Transfer Agent
CDC Share Registrar Services Limited
CDC House, 99 - B, Block ‘B’,
S.M.C.H.S., Main Shahra-e-Faisal
Karachi-74400

Tel # (92-21) 111-111-500

Fax: (92-21) 34326053

Email: info@cdcrsl.com

Website: www.cdcrsl.com

Legal Advisors

Mohsin Tayebally & Co.

1st Floor, Dime Centre,
BC-4, Block 9, Khekashan,
Clifton, Karachi

Rating Agency

JCR - VIS Credit Rating Agency
VIS House, 128/C,

25" Lane Off Khayaban-e-Ittehad,
Phase VII, DHA, Karachi

Bankers

Bank Al Habib Limited
Bank Al Falah Limited
Habib Bank Limited
National Bank of Pakistan
MCB Bank Limited

Registered Office
Dawood Centre, M.T. Khan Road
Karachi-75530

Website: www.cyanlimited.com
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Group Structure

Engro Corporation

Limited (ENGRO)

Engro Fertilizers
Limited (EFERT)

Engro Eximp Agri
Products (Pvt)
Limited

Engro Powergen
Qadirpur Limited
(EPQL)

Engro Polymer
& Chemicals
Limited (EPCL)

Friesland Campina
Engro Pakistan
Limited (FCEPL)

Engro Elengy
Terminal (Pvt)
Limited
Engro Vopak
Terminal Limited
(Joint Venture)

Engro Digital
Limited

Engro Enfrashare
(Pvt) Limited

4 Cyan Limited

Dawood
Lawrencepur
Limited (DLL)

Reon Energy
Limited

Tenaga Generasi
Limited

Inbox Technology
Limited (IBTL)

Cyan Limited
(CYAN)

Pebbles (Pvt)
Limited

Geographical Presence only in Karachi

Annual Report 2020
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Core Values

Openness and Integrity
Transparency

Commitment
to Pakistan

Teamwork and
Partnership

Social Strong Work
Responsibility Ethics

6 Cyan Limited

Strategic Objectives

Overall strategic objectives, management’s objectives and strategies for meeting those objectives

At Cyan Limited, our aim is to solicit our strategic objectives in such a manner that our approach and
endeavor to create a positive impact, remains intact.

Objectives

FOCUS:

Generate attractive returns on
Equity Portfolio. Our success
is a result of achieving growth
through indepth analysis

and management of risk

while taking into account the
ever changing investment
environment. As we move
ahead, our focus remains
steadfast and impeccable. We
are committed to generate
attractive returns on the Equity
Portfolio.

AIM:

Maximize Shareholders’
Wealth Our aim is to maximize
shareholders’ wealth as we
believe that our growth
projectiles and their success
are all connected with the trust
and confidence that we get
from our valued shareholders.
Our strong business strategies
only work with superior
execution, so we endeavor
that our strategic planning is
aligned with the increase in
wealth of our stakeholders.

Strategy to Meet Objective

Monitoring
our
portfolio of
investments
frequently.

PURSUE:

Private Transactions

Cyan Limited believes in
committing its employees,
capital and ideas to help
entrepreneurs and high
potential companies to thrive
in Pakistan. We further believe
that by taking private
companies to PSX can help
better growth prospects for
the target companies.

Annual Report 2020 7



Code of Conduct

FOR EMPLOYEES:

This code is developed and adopted with a view
to develop and promote the highest standards
of ethical behavior, professionalism, integrity
and commitment amongst the employees of
the company. It is adopted with the end view of
promoting good corporate governance.

The company makes it mandatory for all its
employeesto perform their duties and responsibilities
in accordance with this code.

The company is guided by the following principles
in all activities for attainment of the organizational
objectives:

1. ABIDANCE OF LAWS / RULES
a. All employees shall conform to and abide
by the company policies, applicable laws,
regulations and directives which may from
time to time be in force.

b. The employees shall not take partin, subscribe
in aid of, or assist in any way, any political

movement that is in disinterest of Cyan.

2. INTEGRITY

a. Conduct themselves with the highest
standards of ethics, professional integrity and
dignity in all dealings with the public, clients,
investors and employees, and not engage in
acts discreditable to Cyan and the profession.
If they become aware of any irregularity that
might affect the interests of Cyan, they shall
inform the senior management immediately.

b. Maintain all books, data, information and
records with scrupulous integrity, reporting
in an accurate and timely manner all
transactions/reports.

c. Avoid all such circumstance in which there is
personal interest conflict, or may appear to
be in conflict, with the interests of Cyan or its
clients.

d. Not use their employment status to seek
personal gain from those doing business or
seeking to do business with Cyan, nor accept
such gain, gift, favor, entertainment or other
benefits, if offered.

8 Cyan Limited

3. CONFIDENTIALITY

Maintain the privacy and confidentiality of all
the information acquired during the course of
professional activities and refrain from disclosing
the same unless otherwise required by statutory
authorities/law. All such information will remain
as a trust and will only be used for the purpose
for which it is intended and will not be used for
the personal benefits of any individual(s). Inside
information about Cyan’s clients/affairs shall not
be used for their own gain, or for that of others
either directly or indirectly.

4. PROFESSIONALISM

Serve Cyan honestly and faithfully and strictly
serve Cyan’s affairs and the affairs of its
constituents. Disclose and assign to Cyan
all interest in any invention, improvement,
discovery or work of authorship that they
may make or conceive and which may arise
out of their employment with Cyan. If their
employment is terminated, all rights to property
and information generated or obtained as part
of their employment relationship will remain the
exclusive property of Cyan.

5. BUSINESS/WORK ETHICS
a. Respect fellow colleagues and work as a
team. They shall at all times be courteous and
not let any personal differences affect their
work.

b. Ensure good attendance and punctuality and
demonstrate a consistently good record in
this area.

¢. Maintain a standard of personal hygiene and
dress appropriately for attendance at work.

d. As a personal responsibility, safeguard both
the tangible and intangible assets of Cyan that
are under their personal control and shall not
use Cyan assets for their personal benefits
except where permitted by Cyan.

e. Notindulgeinany kind of harassmentincluding
sexual harassment or intimidation whether
committed by or against any senior/junior, co-
worker, customer, vendor or visitor. They shall
not use language, written or spoken in intra
office communication(s) or communication(s)

with individual(s) outside the office that may
contain any statement or material that is

offensive to others.

Employees shall also not indulge in any of
the following activities except with the prior
permission of the competent authority:

i.  Borrow money from or in any way place
themselves under pecuniary obligation to
broker or money lender or any employee
of Cyan or any firm or person having
dealings with Cyan;

ii. Buy or sell stock, share or securities of
any description without funds to meet the
full cost in the case of purchase or scrip’s
for delivery in the case of sale. However,
they can make a bona fide investment
of their own funds in such stock, shares
and securities in line with the employees
trading policy;

ii. Lend money in their private capacity to
a constituent of Cyan or have personal
dealings with aconstituentinthe purchase
or sale of bills of exchange, Government
paper or any other securities;

iv. Guarantee in their private capacity the
pecuniary obligation of another person or
agree to indemnify in such capacity any
person from loss;

v. Act as agent for an insurance company
otherwise than as agent for on behalf of
Cyan;

vi. Be connected with the formation or
management of a joint stock company;

vii. Engage in any other commercial business
or pursuit either on their own account or
as agent for another or others;

vii. Accept or seek any outside employment
or office whether stipendiary or honorary;
and

iX. Undertake part time work for a private or
public body or private person, or accept
fee thereof.

FOR DIRECTORS:
The Code is developed and adopted with a view

to focus the Board and each Director on areas of
ethical risk; provide guidance to directors to help
them recognize and deal with ethical issues; provide
mechanisms to report unethical conduct; and help
foster a culture of honesty and accountability.

1. CONFLICT OF INTEREST

Directors including the Chairman must avoid any

conflicts of interest between the director and the

Company. Any situation that involves, or may

reasonably be expected to involve, a conflict of

interest with the Company, should be disclosed

promptly to the the Board of Directors. A “conflict

of interest” can occur when:

a. A director’s personal interest is adverse to or
may appear to be adverse to the interests of
the Company as a whole;

b. Adirector, ora member of his or herimmediate
family, receives improper personal benefits as
a result of his or her position as a director of
the Company;

Some of the more common conflicts which
directors should avoid are listed below:

c. Relationship of Company with third-

parties. Directors may not receive a personal
benefit from a person or firm which is seeking
to do business or to retain business with
Cyan. A director shall recuse him or herself
from any Company Board decision involving
another firm or Company with which the
director is affiliated;

d. Compensation from non-Company
sources. Directors may not accept
compensation (in any form) for services
performed for the Company from any source
other than the Company;

e. Gifts. Directors may not offer, give or receive
gifts from persons or entities who deal with
Cyan in those cases where any such gift is
being made in order to influence the directors’
actions as members of the Board, or where
acceptance of the gifts could create the
appearance of a conflict of interest; and

f. Personal use of Company assets. Directors
may not use Company assets, labor or
information for personal use unless approved
by the Chairman of the Board or as part of

Annual Report 2020 9



2.

a compensation or expense reimbursement
program available to all directors.

CORPORATE OPPORTUNITIES

Directors are prohibited from:

a. Taking for themselves or their companies
opportunities that are discovered through
the use of Company property, Company
information or position as a director;

. Using the Company’s property or information
for personal gain; or

. Competing with the Company for business
opportunities. However, if the Company is
disinterested and the directors determine that
the Company will not pursue an opportunity
that relates to the Company’s business, a
director may then do so.

. CONFIDENTIALITY

10

Directors must maintain the confidentiality of
information entrusted to them by the Company
and any other confidential information about the
Company that comes to them, from whatever
source, intheir capacity as adirector, exceptwhen

disclosure is authorized or legally mandated. For
purposes of this Code, “confidential information”
includes all non-public information relating to the
Company.

Cyan Limited

4. COMPLIANCE WITH LAWS, RULES AND

REGULATIONS; FAIR DEALING

Directors must comply, and oversee compliance
by employees, officers and other directors,
with laws, rules and regulations applicable to
the Company, including insider trading laws.
Directors must deal fairly, and must oversee
fair dealing by employees and officers, with the
Company’s customers, suppliers, competitors
and employees.

. ENCOURAGING THE REPORTING OF ANY

ILLEGAL OR UNETHICAL BEHAVIOR.
Directors should promote ethical behavior and
take steps to ensure the Company:

a. Encourages employees to talk to supervisors,
managers and other appropriate personnel
when in doubt about the best course of action
in a particular situation; and

. Encourages employees to report violations
of laws, rules, regulations or the Company’s

Code of Conduct to appropriate personnel.

. COMPLIANCE STANDARDS

Directors should communicate any suspected
violations of this Code promptly to the
Chairman of the Audit Committee. Violations
will be investigated by the Board or by persons
designated by the Board, and appropriate
action(s) will be taken in the event of any
violations of the Code.

yan Seven



Cyan Seven

Committed Management Team

Sizeable Market Share
Scalable Business Model
Target Margin

larget Revenue

Minimum Investment Size

Exit Potential

12 Cyan Limited

Cyan Expertise

Capital
market
expertise

of public
equities
portfolio
managed
over the last
9 years and a
team that has
combined

50 years’
experience
iIn public
equities

Knowledge
base of various
industries
(Agribusiness,
Power,
Consumers
etc.) and
Operations
(Governance,
Board Level
Involvement)
due to the
DH group
platform.

Combining
the two, Cyan
can help to
formalize

and grow
companies
leading their
way to list
themselves
on the PSX
for increased
representation
of companies
on the stock
exchange.
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Livestock Expenditure (PKR Billion)

The contribution of livestock sector is
around 13.1% in the country’s GDP and
58% towards the agriculture sector. It
mainly provides milk and meat for human
consumption. According to our estimate,
the per capita local consumption of meat
stands at 22 Kg.

Fy15 Fy16 Fy17 Fy18 Fy19 Fy20

Local Meat Consumption Kg/Capita

+ More than 8 million rural families
are engaged in livestock
production and deriving more
than 35-40% of their income

form this sector. (laSt 5 yearS)

Beef consumption in Pakistan
is 6.4 Kg per year per person as
compared to 4.2 Kg and 5.8 Kg
in China and Iran respectively.

Fy15. Fy16  Fyl7 Fy18  Fy19  Fy20

Market Size:

Livestock expenditure in Pakistan was PKR 5,460 billion in FY20, according to
Pakistan Economic Survey. The biggest proportion of overall meat produced

consists of beef (49%) followed by chicken (35%) and mutton (16%).
Source: Pakistan Economic Survey, Trade Development

Authority of Pakistan,OECD and Cyan Research
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Did you
<NOW'/

+ Top 25 companies have the
60% market share of the
pharmaceutical industry.

Out of the 1,465 active
molecules used in the
manufacturing of drugs in
Pakistan, none of the molecule
is the outcome of the research in
Pakistani pharmaceutical sector.

Market Size:

Pharmaceutical

There are approximately 650
pharmaceutical companies in Pakistan.
The total contribution of this sector in the
country’s GDP is around 1%. The industry’s
growth (5-year CAGR) is 10%, but it will
increase substantially in the wake of rising
healthcare spending after the novel Corona
Virus. Amongst the regional countries,
China has the highest spending per capita
of USD 97 while Pakistan has the lowest
spending per capita of USD 12.

CAGR

104

(last 5 years)

The pharmaceutical industry in Pakistan is valued at PKR 423 billion (USD 2.7
billion). Pakistan’s per capita pharmaceutical expenditure is USD 12, lower
than the regional average of USD 40.

Pharmaceutical Market Size (PKR Billion)

CAGR: 10%°

Fy16  Fy17  Fy18  Fy19  Fy20

Regional Expenditure per capita (USD)

Regional Average = 40
27

10N

3
c
[} ] ©
©
c 3 o
(o] [e)) X
© c @
< o] o
m

1a

Y EEVSEL

Source: Pakistan Pharmaceutical Manufacturers’ Association,
Pakistan Economic Survey and State Bank of Pakistan, ICAR,
PACRA, Cyan Research
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Did you
<KNOW'?

Pakistan has the highest infant
mortality rate of 57 per thousand
births in the region, the regional
average is 21 per thousand
births.

Around 24 million Pakistani
adults use tobacco in varied
forms, resulting in the death
of approximately 160,100
Pakistanis every year.

Market Size:

Healthcare

It is one of the most important sectors that
lays foundation for strong economic growth
of the country. According to Pakistan
Economic Survey 2020, the registered
number of doctors, dentists and nurses are
233,261, 24,930 and 112,123, respectively.
Accordingly, population per doctor, dentist
and nurse for the country are 934, 8,742
and 1,944, respectively.

CAGR

124

(last 5 years)

Healthcare industry of Pakistan is valued at PKR 1,277 billion (USD 8.1
billion), constituting 3.1 % of Pakistan’s GDP. The contribution of public
healthcare in the country’s GDP is 1.1%, whereas the remaining contribution
is of private healthcare segment. The demand for healthcare services in
Pakistan has increased steadily due to rising income levels, high population
growth, increase in lifestyle diseases (such as diabetes and cardiac issues)
and increased accessibility within rural areas. It is also expected to increase
further as the novel Corona Virus has devastated the health of people globally.

Health Expenditure (PKR Billion)

CAGR: 12%°

1,014 1,028
916 o~

Fy15  Fyl6  Fyl7 Fy18  Fy19  Fy20

Doctors per 100,000 Population

_—
’/,,1103 107
/”/I;o 100
_—

96
93

Fy15.  Fy16  Fyl7.  Fy18  Fy19  Fy20

Source: World Bank, Pakistan Economic Survey and State
Bank of Pakistan, WHO, Cyan Research

Annual Report 2020




(last 5 years)

Total Public Expenditure (PKR Billion)

Fy15 Fy16 Fy17 Fy18 Fy19

Regional Literacy Rates (%)

0,
98.2%  96.8% g5 704 LA
() )

= 92.9%  91.9%

)
= —
Regional Average = 86%

74.4% 73.9%
= P
60.0%
)

Philippines China Indonesia ~ Malaysia Thailand  Sri Lanka India Bangladesh Pakistan

Source: Pakistan Economic Survey, State Bank of Pakistan,
Worldbank, Cyan Research
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Transport &
Logistics

Logistics industry contributes about 9.6%
in Pakistan’s GDP with a significant share of
the sector outside the formal economy. The
sector holds immense importance within
any economy because it helps streamline
the processes and improve efficiency.

However, in Pakistan the sector is marred with CAGR: 8%
fragmentation, unorganized businesses, and
poor infrastructure. With the advent of CPEC

and resulting upgradation of infrastructure, 3927 3gs3 4005
the sector is expected to grow at a fast 3457 (N o~ ()
pace. Besides, the sector might experience P
increased share of formal industry as a result
of increasing infrastructure activity. The

Logistics Expenditure (PKR Billion)

2,759 2,607
T

total length of new road network under the ()
economic corridor is estimated at 966 km

1
, | d O u along with expansion and reconstruction of
1,830 km rail network.

<KNOW"/

According to Logistics
Performance Index (LPI) of the
world Bank, Pakistan is ranked
at 122nd position lower as

compared to India (44th) and O
Bangladesh (100th). /
Pakistan ranks at 22nd position O

worldwide for 263,775Km length
of its road networks.13,000

Km of National Highways ( )
and Motorways along with |a-St 5 years
93,000Km of provincial

highways and district roads.

CAG R Fy15 Fy16 Fy17 Fy18 Fy19 Fy20

Market Size:

According to Cyan’s estimate, the market size of the industry is around PKR 4,005 billion
_(USD 25 billion). The sector has overdependence on road transportation due to wegk rail Source: Pakistan Economic Survey, State Bank of Pakistan,
infrastructure, which if countered, could make the industry more profitable and efficient. CPEC, Cyan Research
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DId you
<NOW '/

+ Cellphone penetration in
Pakistan is nearly 82% with
a total of 176 million mobile
connections, one of the highest
in South Asia.

+ Pakistan achieved 4th highest

revenue growth rate of 47% in
the freelance market.

Market Size:

Technology

The Information Technology (IT) sector is

one of the fastest growing industries in
Pakistan witnessing a 3-year CAGR of 37%
and contributing around 2.5% towards the
country’s GDP. The sector consists of two
major segments namely, IT solutions and
E-Commerce. The IT solution division has been
growing at a 3-year CAGR of 32% whereas
E-Commerce division has grown by 60%
during the same time period. The proliferation
of tech-startups and their buyouts by foreign
companies is likely to enhance the sector
contribution and it may witness exponential
growth in coming years.

CAGR

37 %

(last 3 years)

The total market size stands at PKR 1,043 Billion (USD 6.6 Billion), with IT
solutions contributing 78% to the total expenditure, while the remaining
share is of E-Commerce. The market has been largely untapped and vast
potential exists to contribute strongly in the future. There is a total of 300,000
IT experts in Pakistan, with 10,000 new professionals produced each year.

Technology Industry (PKR Billion)

CAGR: 37170

Fy17 Fy18 Fy19

Cellular Mobile Subscribers (PKR Billion)

Fy18 Fy19 Fy20

Source: State Bank of Pakistan, Pakistan Economic Survey,
Kamyu (now known as Daraz) and Ministry of Information
Technology, Board of Investment Pakistan, Pakistan
Telecommunication Authority, Cyan Research
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Retail industry is one of the largest subsectors

of services sector, contributing around 18%

in Pakistan’s GDP. The sector has been

growing at a 5-year CAGR of 9%, consistently

surpassing the GDP growth rate. The advent

of e-commerce has completely revolutionized

the retail industry, providing specific

customer segments with ample new growth Retail Expenditure (PKR Billion)
opportunities. This is supported by the fact that

the broadband penetration has increased to

43.5% compared to 36.2% last year. CAGR: 9%

According to UN, rising rate of
urbanization will lead to higher
growth rate in the retail sector

with proportion of city dwellers
climbing to more than 50% by
2035.

According to Bloomberg, (laSt 5 yearS)

almost two-third of Pakistan’s
population is aged under 30,
who could be classified as the
new millennials, inclined to
spend more than save.

Fy15  Fyl16 Fy17  Fyi8  Fy19.  Fy20

Market Size:

The retail sector is valued at PKR 7,582 billion (USD 48 billion). Digitization of retail
through e-commerce has resulted in robust growth of the sector over the last few
years. The growing young population has provided an impetus to the sector in terms
of growing demand. This growth is beneficial for the country as it aids in economic
expansion, creates job opportunities, and attracts foreign investment into the country
through appealing global brands into the local market. The sub-sectors that have
huge growth potential are food & beverages, apparel and footwear.

Source: Pakistan Economic Survey & State Bank of Pakistan,
Pakistan Telecommunication Authority, Cyan Research
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Did you

<KNOW'?

Pakistan does not have any
naphtha cracker plant compared
to nine plants in India and 8 in
Iran.

For every $1 generated by the
chemical industry, a further
$4.20 is generated elsewhere in
the global economy.

Market Size:

Chemicals

Chemicals are one of the most integral driving
forces behind industrial progress in any
economy, with direct usage as raw material

in production of over 70,000 industrial and
consumers products. One of the most essential
sub-categories of chemicals is Petrochemicals
that account for around 41% of the total
chemical imports in the country. This presents
a huge opportunity for setting up an integrated
petrochemical complex in Pakistan, that can
help to substantially reduce the country’s
import bill by around USD 2.2 billion per
annum.

CAGR

114

(last 5 years)

Pakistan is mainly reliant on imports to cover its chemical needs. Over the last 5
years, the import of chemicals has been growing rapidly and the import bill for FY20
stood at PKR 840 billion (USD 5.3 billion), almost 12% of Pakistan’s total import bill.
Petrochemicals have the largest share in chemical imports. The chemical sector is set
for a robust growth in the upcoming years mainly due to the strong growth outlook of
major downstream sectors including textile, plastics, electronics, construction, and

automobiles.

Chemical Imports (PKR Billion)

CAGR: 1170

Fy17|  Fy18  Fy19  Fy20

Source: Pakistan Economic Survey & State Bank of Pakistan,
Pakistan Telecommunication Authority, Cyan Research
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Notice of the 61 Annual General Meeting

Notice is hereby given that the sixty first (61st)
Annual General Meeting (AGM) of Cyan Limited will
be held at 11:30 a.m. on Wednesday the March
31, 2021 virtually via video link facility to transact the
following businesses:

ORDINARY BUSINESS

1. To receive, consider and adopt the Audited
Financial Statements of the Company for the
year ended December 31, 2020 together with
the Auditors’ and Directors’ Reports thereon
and Chairman’s Review Report.

2. To approve the payment of final cash
dividend at the rate of Rs. 5/- per share i.e.
50% for the year ended December 31, 2020
as recommended by the Board of Directors.

3. To appoint Auditors for the year ending
December 31, 2021 and to fix their
remuneration.

4. To transact any other business with the
permission of the Chair.

By order of the Board

AHSAN IQBAL
Karachi, March 10, 2021 Company Secretary

NOTES:

CORONA VIRUS CONTINGENCY PLANNING

. In pursuance of SECP’s Circular No. 5 dated
March 17, 2020, Circular No. 10 dated April
1, 2020, Circular No.33 dated November 05,
2020, Circular No. 4 of 2021 dated February
15, 2021 and Circular No. 6 of 2021 dated
March 04, 2021 respectively pertaining to
Regulatory Relief to dilute the impact of Corona
Virus (COVID 19) for the Corporate Sector,
Companies have been advised to modify their
usual planning for annual general meetings for
the well-being of the shareholders and avoid
large gatherings by provision of video link
facilities.

e Considering the restriction imposed by the
Government on public gatherings and SECP’s
directives, the Company intends to convene
this AGM virtually via video link facilities

30 Cyan Limited

managed from the Registered Office of the
Company, Dawood Centre, M.T. Khan Road,
Karachi for the safety and well-being of the
shareholders of the Company. The general
meeting can be attended using smart phones/
tablets/computers while ensuring compliance
with the quorum requirements and requests
the Members to consolidate their virtual
attendance and voting at the AGM through
proxies. We recognize that our shareholders
value the AGM as an opportunity to engage with
the Board; however, the Company must ensure
to put safety first and protect all stakeholders
in these exceptional circumstances.

e  Toattendthe AGMthroughvideo-link, Members
are required to register their particulars by
sending an email at companysecretary@
cyanlimited.com. The Members registering
to connect through video-link facility are
required to mention their Name, Folio Number,
valid email address and Number of Shares
held in their name in the email with subject
‘Registration for CYAN’s AGM’. Video link
and login credentials will be shared with those
Members whose emails, containing all the
required particulars, are received at the given
email address before (5:00 p.m.) on March
22, 2021. Shareholders can also provide their
comments and questions for the agenda items
of the AGM on the same email address.

Notice of Closure of Share Transfer Books for
Attending AGM and Dividend Entitlement

The Share transfer books of the Company will
remain closed from Thursday March 25, 2021 to
Wednesday March 31, 2021 (both days inclusive).
Transfers received in order at the office of our
Registrar, M/s. CDC Share Registrar Services
Limited, CDC House-99B, Block ‘B’, S.M.C.H.S.,
main Shahrah—e-Faisal, Karachi-74000, by the
close of business (5:00 p.m.) on Wednesday March
24, 2021 will be treated in time for the purpose of
payment of final cash dividend to the transferees
and to attend and vote at the AGM.

Participation in the Annual General Meeting

A member entitled to attend and vote at the meeting
may appoint any other member as his/her proxy to
attend and vote. A Corporation being a member may
appoint any person, whether or not a member of the

Company, as its Proxy. A Proxy, duly appointed, shall
have such rights as respects speaking and voting at
the Meeting as are available to a member.

In order to be effective, Proxy Forms, duly filled and
signed, must be received at the Registered Office of
the Company, not less than forty-eight (48) working
hours before the Meeting. A blank Proxy Form is
attached at the end of the report.

CDC account holders will further have to follow the

under-mentioned guidelines as laid down by the
Securities and Exchange Commission of Pakistan:

A. For Attending the Meeting

i. In case of individuals, the account holders
or sub-account holders whose registration
details are uploaded as per the Regulations
shall authenticate his/her original valid
Computerized National Identity Card
(CNIC) or the original passport at the time
of attending the meeting.

ii. In case of corporate entity, the Board of
Directors’ resolution /power of attorney
with specimen signature of the nominee
shall be produced (unless it has been
provided earlier) at the time of the meeting.

B. For Appointing Proxies

i. In case of individuals, the account holders
or sub-account holders whose registration
details are uploaded as per the Regulations
shall submit the proxy form as per the
above requirement.

ii. Attested copies of valid CNIC or the
passport of the beneficial owners and the
Proxy shall be furnished with the Proxy
Form.

iii. The proxy shall produce original valid
CNIC or original passport at the time of the
meeting.

iv. In case of corporate entity, the Board of
Directors’ resolution /power of attorney
with specimen signature shall be submitted
(unless it has been provided earlier) along

with the proxy form to the Company.

v. Proxy form wil be witnessed by two
persons whose names, addresses and
valid CNIC numbers shall be mentioned on
the forms.

Deduction of Income Tax from Dividend under
Section 150 of the Income Tax Ordinance, 2001
(“Income tax Ordinance™)

The rate of deduction of withholding tax is 15% for
filers and non-filers as prescribed under:

a. For filers (persons whose names are
appearing in Active Taxpayers List): 15%

a. For non-filer (persons whose names are not
appearing in Active Taxpayers List): 30%

Deposit of Physical Shares into CDC Accounts

As per Section 72 of the Companies Act, 2017
every existing company shall be required to replace
its physical shares with book-entry form in a manner
as may be specified and from the date notified by
the Commission, within a period not exceeding four
years from the commencement of the Companies
Act, 2017 i.e. May 30, 2017.

The shareholder having physical shareholding may
open CDC sub-account with any of the brokers or
investor’s account directly with the CDC to place
their physical shares into scrip-less form. This will
facilitate them in many ways including safe custody
and sale of shares, anytime they want as the trading
of physical shares is not permitted as per existing
Regulations of the Pakistan Stock Exchange limited.

Postal Ballot and E-Voting

Pursuant to the Companies (Postal Ballot)
Regulations, 2018 for the purpose of election of
directors and for any other agenda item subject to
the requirements of sections 143 and 144 of the
Companies Act, 2017, members will be allowed to
exercise their right of vote through postal ballot, that
is voting by post or through any electronic mode,
in accordance with the requirments and procedure
contained in the aforesaid Regulations.
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Withholding tax on Dividend in case of Joint
Account Holders

Members who have joint shareholdings held by
Filers and Non-Filers shall be dealt with separately
and in such particular situation, each account holder
is to be treated as either a Filer or a Non-Filer and tax
will be deducted according to his/her shareholding.

If the share is not ascertainable then each account
holder will be assumed to hold equal proportion of
shares and the deduction will be made accordingly.
Therefore, in order to avoid deduction of tax at a
higher side, the joint account holders are requested
to provide the below details of their shareholding to
the Share Registrar of the Company latest by the
Annual General Meeting date.

Name of

Folio/CDC Alc Total No of Principal
No. Shares Shareholder
and CNIC #

Name of Joint
Share Holding | Shareholders | Share Holding
and CNIC #

Valid Tax Exemption Certificate for Exemption
from Withholding Tax

A valid tax exemption certificate is necessary for
exemption from the deduction of withholding tax
under Section 150 of the Income Tax Ordinance,
2001. Members who qualify under Clause 47B of
Part IV of the Second Schedule to the Income Tax
Ordinance, 2001 and wish to seek an exemption
must provide a copy of their valid tax exemption
certificate to the Shares Registrar prior to the date
of commencement of Book closure otherwise tax
will be deducted according to the applicable law.

Unclaimed Dividend

Shareholders, who by any reason, could not claim
their dividend, if any, are advised to contact our Share
Registrar CDC House-99B, Block ‘B’, S.M.C.H.S.,
main Shahrah-e-Faisal, Karachi-74000 to collect /
enquire about their unclaimed dividend, if any.

In compliance with Section 244 of the Companies
Act, 2017, after having completed the stipulated
procedure, all such dividend outstanding for a period
of 3 years or more from the date due and payable
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shall be deposited to the Federal Government in
case of unclaimed dividend.

Change of Address and Zakat Deduction

Shareholders (Non-CDC) are requested to promptly
notify the Company’s Registrar of any change in
their addresses and submit, if applicable to them,
the Non-deduction of Zakat Form CZ-50 with the
Company’s Registrar. All the shareholders holding
their shares through the CDC are requested to
please update their addresses and Zakat status with
their participants.

CNIC Number

Shareholders holding physical shares were
requested to submit copies of their valid CNICs/
NTN Certificates along with the folio numbers to
the Company’s Share Registrar: M/s. CDC Share
Registrar Services Limited., CDC House-99B,
Block ‘B’, S.M.C.H.S., main Shahrah-e-Faisal,
Karachi-74000. No dividend wil be payable
unless the CNIC number is printed on the dividend
warrants, so please let us have your CNIC numbers,

failing which we will not be responsible if we are not
able to pay the dividend.

Dividend Mandate

The provisions of Section 242 of the Companies Act,
2017 require the listed companies that any dividend
payable in cash shall only be paid through electronic
mode directly into the bank account of designated
by the entitled shareholders. Accordingly, the

shareholders holding physical shares are requested
to provide the Company’s Share Registrar at the
address given herein above, electronic dividend
mandate on E-Dividend Form provided in the annual
report and available on website of the Company. In
the case of shares held in CDC, the same information
should be provided to the CDS participants for
updating and forwarding to the Company.
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Directors’ Report

The Board of Directors is pleased to present the
61st Annual Report of the company together with
the audited financial statements for the financial year
ended December 31, 2020.

Economy Review

The economy was on track for a strong and steady
growth when the first case of Covid-19 surfaced
in the country in February 2020. Following other
countries, a lockdown was imposed in Pakistan that
brought economic activities to almost complete halt.
Hence, the country’s GDP contracted by 0.38%
after 68 years as compared to the growth of 1.9%
in FY19. The agriculture sector managed to post a
modest growth of 2.7%, the Industrial and services
sector contracted by 2.6% and 0.6% during FY20.

The agriculture sector’s performance improved
considerably during FY20 because of higher
production of important crops such as wheat and
rice. The industrial activity contracted during the
year because of decline in large-scale manufacturing
activities. The industrial activity in the country
contracted consecutively twice for the first time. The
monetary and fiscal tightening along with change
in exchange rate regime curtailed the economic
growth, however, when the signs of revival started
emerging, the Covid-19 struck the economy in the
last quarter of FY20. Likewise, the services sector
also contracted during the year because of decline
in ‘Wholesale & retail’ and Transport sector. The
slowdown in manufacturing activities, reduction in
imports and suspension of transport services for
6-weeks due to Covid-19 severely affected the
growth of the sector.

GDP Growth Rate %
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The Large-Scale Manufacturing (LSM) contracted
by 10.1% during FY20 because of decline in
Automobiles (-43.8%), Electronics (-34.8%) coke &
petroleum products (-20.1%) and Textiles (-10.4%).
A high interest rate environment, uptick in energy
prices, lockdown due to Covid-19 and lost textile
export orders resulted in decline in LSM activities.

LSM Growth - Cumulative%
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The inflation clocked in at 10.7% for FY20 as
compared to 6.8% in the preceding year. The
uptick in the average inflation rate is attributed to
inflationary pressures resulting from local currency
depreciation against the greenback, rise in utility
prices, higher taxes, and interim supply disruption
due to Covid-19. Nonetheless, the average inflation
for the period remained lower than the SBP’s
projected range of 11-12%. The resolution of
supply side issues, decline in international oil prices,
weakening domestic demand and higher base
effect pushed the inflation down in 1HFY?21 to 8.6%
against 11.1% in the same period last year.
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The private sector credit offtake in FY20 increased
meagerly by PKR 94 billion resulting in the growth of
1.5% YoY. The major reasons behind this slowdown
were depressed industrial activities and companies
preferred to repay their debt to avoid high finance
cost post Covid-19 outbreak. The sectors that
witnessed strong growth during the year were
Textiles, Other Non-metallic mineral products,
Telecommunications, Land transport and transport
via pipelines and wearing apparel.

On the external front, the Current Account Deficit
(CAD) improved massively to clock in at USD 3.0
billion against the deficit of USD 13.4 in FY19. As a
result, the CAD balance fell to its 5-year low. Similarly,
the CAD as a % of GDP clocked in at 1.1% in FY20
against 4.8% posted in FY19. The major reasons
for decline in CAD are contraction of trade balance
and high remittances. The trade deficit balance
declined by 30.2% YoY because of strict import
compression and monetary tightening policies.
Also, the devaluation of PKR against greenback
encouraged investors toward import substitution
within the country. Further, the country witnessed
record high remittance inflows where it clocked in
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at USD 23.1 billion in FY20 compared to USD 21.7
billion in the same period last year.

The crackdown against Hawala/Hundi and reduced
air travel due to corona resulted in significantly
higher remittance inflows where it consecutively
crossed USD 2 billion mark during 1HFY21. As a
result, the country Current Account deficit of USD
2.0 billion in 1HFY20 turned into Current Account
Balance Surplus of USD 1.1 billion during 1HFY21.

On the fiscal front, Pakistan’s deficit as % of GDP
clocked in at 8.1% as compared to 8.9% in FY19.
Although, the fiscal balances were showing signs
of considerable improvement till 3QFY20, the
outbreak of Covid-19 took a toll on the performance
in 4QFY20. The total revenue of the country grew
by 28%YoY during FY20 mainly on the back of
257%YoY rise in Non-tax revenues. The total
expenditure of the country increased by 16%YoY
during FY20 because of 20%YoY rise in current
expenditure mainly resulting from 25%YoY growth
in Mark-up Payments. However, the government
expects to post fiscal and primary deficit of 7.0%
and 0.5% during FY21.
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During CY20, the outbreak of Covid-19 prompted
SBP to adopt proactive stance where it organized
multiple emergency meetings to reduce the
policy rate by 625 bps to 7% within 3 months.
The reduction in policy rate reduced the financial
burden on businesses and households during
tough times. Further, a host of supportive measures
were provided to businesses such as low markup
financing schemes and reprofiling of loans that
provided support to them in testing times.

Foreign Exchange Reserves (USD Billion)
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Despite the outbreak of Covid-19, the foreign
exchange reserves continued its upward trajectory
where it rose from USD 17.9 billion at the start of
CY20 to USD 20.5 billion at the end of the calendar
year. The major reasons for the uptick were record
high remittances especially during 1HFY21, balance
of payment support from multi-lateral organizations
such as IMF, loans from friendly nations and
temporary debt relief from organizations, such as
G20.

The change in exchange rate regime to market
based acted as automatic stabilizer post Covid-19
outbreak. However, the outflow of portfolio
investments especially from debt securities post
Covid-19 and reduction in policy rate, the local
currency came under pressure and depreciated
significantly as witnessed by other emerging
market currencies. However, the foreign exchange
provided support to the local currency where it
appreciated against the greenback. Nonetheless,
the local currency depreciated by 3.1% against the
greenback during CY20.

Going ahead, the development of multiple vaccines
around the globe and their efficacy against the novel
Corona virus may prove to be a boon for the whole
world. The economic growth is expected to bounce
back from negative to positive territory as indicated
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by most of the indicators. SBP projects the GDP
growth rate for FY21 to remain between 1.5%-
2.5%. However, the fiscal deficit may continue to
pose challenges during FY21 because of a need to
support the most vulnerable segment of the society
through social security programs and government
subsidies on various items to keep the inflation
range bound.

Stock Market Review

Regional Markets CY20 USD Return (%)

Korea ) 38.9%
Taiwan ) 30.7%
China ) 21.5%
MSCI EM ) 15.8%
Vietnam ) 15.29%
India ) 12.8%
Srilanka ) 80%
Pakistan ) 35%

Philipines ~ ~3-3% (
Indonesia -5-9% (
Thaland ~ (8:3%

KSE-100 provided a total return of 7.4% (3.5% in
USD terms) in CY20 to close at 43,755 points. In
fact, after touching a year low of 27,228.80 level
in Mar’20 when the whole world was in a grip of
the novel Corona virus, the local bouse reversed
the trajectory and provided a return of 60.7% at
the end of CY20. The main reasons for the positive
performance were effective handling of Covid-19,
continuation of economic activities amid following
SOPs, monetary easing where the policy rate was
reduced by 625 bps within 4 months, fiscal stimulus
provided by both the government and SBP, debt
relief provided by multilateral agencies resulting in
stability at the external front and revival of aggregate
demand within the country.

The index performance was on track for posting a
strong growth before the Covi-19 breakout in the
country. However, when the first case of Covid-19
surfaced in the country, the index started to falter.
The oil price war between Saudi Arabia and Russia
further exacerbated the situation. The international
oil prices began crashing and for a brief period
the oil future even turned negative. Thereafter, an
increase in the number of Covid-19 cases within the
country led to countrywide lockdown. Hence, the
local bourse nosedived in Mar’20.

Afterwards, a proactive stance was observed by the
SBP where it held multiple emergency meetings to

reduce the policy rate by 625 bps. It also introduced
measures such as TERF financing, Principal
deferment, and low markup loans to support the
businesses. The government also introduced
various packages for different industries such as
construction and agriculture. As a result, the cyclical
sectors came into limelight and led the upward rally
for the local bourse.

Consequently, the overall trading activity improved
as average daily traded values increased to PKR
12.3 billion in CY20 from PKR 5.9 billion in the same
period last year. However, average daily traded
volumes decreased to 329.9 million shares in CY20
from 377.6 million in CY19.

The foreigners’ remained cautious of the investment
in KSE100 index as they divested shares of worth
USD 571.5 million. In terms of sector-wise outflow,
Banks (USD 168.1 million) witnessed the highest
outflow, followed by Oil exploration companies (USD
119.6 million) and Cements (USD 100.9 million).

Since 2015, Foreigners have divested shares
of more than USD 2 bilion. However, the locals
absorbed the selling with individuals, insurance,
and companies bought shares of worth USD 232.3,
USD 229.9, and USD 110.6 million, respectively.

We believe that Pakistan fared better than most of the
regional countries during the first and second wave
of Covid-19 pandemic. As a result, the investors’
gained confidence and sentiments improved
greatly. With the balance of payments crises being
largely curtailed and macro-economic stabilization
being further strengthened, the economy is all
set for sustainable growth in the future. Further,
the lower interest rates will entice the investors to
convert their debt savings into equity investments
in pursuing better and higher return. As a result, the
market is expected to remain buoyant. The KSE-
100 index is currently trading at a forward P/E of
6.7x, magnifying the potential to deliver double digit
returns in CY21.
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Worldwide Indices Performance in CY20

CY20 Dollar Based Returns (%)

USA
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Sectors Review

2020 was a year for cyclical sectors. Almost all
the cyclical sectors along with Vanaspati & allied
industries outperformed the KSE-100 index whereas
defensive sectors such as Banks, Fertilizers, Oil
& gas exploration, and marketing companies
underperformed the market.

Sectors that contributed the highest to the local
bouse in terms of points contribution were Cement,
Technology & Communication, Pharmaceuticals,
Textile Composite, Auto Assembler; sectors that
dragged the index most were Power Generation
& Distribution, Commercial Banks and Oil & Gas
Exploration Companies.
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Vanaspati & Allied industries outperformed the local
bouse because of robust sales and rise in palm oil
prices. Cement sector returned to limelight post
reduction in the policy rate of 625 bps by SBP within
ashort span of 4 months. Further, the announcement
of construction package along with tax benefits in
the Budget 2021 improved the sector’s dynamics.
The lockdown resulted in greater than expected
adoption of technologies in which also increased IT
exports driving optimism for the sector.

The oil & gas exploration sector underperformed
the KSE-100 index because of Saudi-Russia oil
price war that resulted in international oil prices
tumbling to historic low levels. Further, the issue of
circular debt and hurdles in privatization of state-

CY20 Sector Performance (%)

VANASPATI & ALLIED INDUSTRIES

)114.6%

TECHNOLOGY & COMMUNICATION

) 93.6%

CEMENT

) 79.7%

ENGINEERING

) 60.4%

OIL & GAS EXPLORATION COMPANIES -23.6% (

POWER GENERATION & DISTRIBUTION -13.4% C
OIL & GAS MARKETING COMPANIES -10.6% C
COMMERCIAL BANKS -5.5% C

FERTILIZER -2.1% (

owned E&Ps limited the upside potential for the
sector. Likewise, the build-up of circular debt and
power losses dragged performance of the Power
Generation and Distribution sector. Further, the
reduction in policy rates, expected uptick in non-
performing loans amid Covid-19 and moratorium on
dividends by SBP resulted in sub-par performance
of the banking sector.

Company Performance

During the year the company maintained its
exposure towards public equities at 97% (average),
whereas 3% was vested towards mutual fund and
Government Securities. The equity exposure was
based on the clarity on economic front after entry
into the IMF programme and favorable balance of
payment outlook after PKR depreciation against the
USD.

Overall improvement in the key macroeconomic
metrics, particularly FX reserves and inflation in
single digits. The equity portfolio was realigned
to have a balance between high growth and high
yield investments to this effect, sizable investments
were made in Technology and Communication,
Vanaspati and allied industries, Commercial Banks,
textile composite and Cements. Dividends of Rs.51
million for the year 2020 were earned compared to
last year dividend of Rs. 94 million. The company
also earned realized capital gains of Rs.454 million
(2019: Rs.138 million) and unrealized gains of
Rs.230 million as compared to unrealized loss of
Rs.2 million in the corresponding period last year.

During the year 2020 profit after tax stood at Rs.357
million as compared to Rs.98 million reported last year.

The brief summary of the financial highlights for the year ended December 31, 2020 and 2019 is as under:

Rs. in Million

e 200 2010 | change |
100

Return on investments
Gain on sale of investments - net
Other income

Unrealized appreciation/ (diminution)

Operating & administrative expenses
Financial charges

Profit before tax

Taxation

Profit after tax

Earnings per share — Rupees

57 (43%)
455 138 230%
14 16 (13%)
526 253 108%
230 (2) 11600%
756 251  201%
(245) (144) 70%
(42) (11) 282%
470 95  395%
(112) 3 3757%
357 98  263%
5.80 159  263%
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Portfolio Breakup based on Top ten Holding *
as at December 31, 2020 (%)

TRG )32
UNITY )26

DLL )24

HBL : 5
MEBL : 4
MLCF :

DAWH ) 3

HUMNL )
GATM ) 1

SEARL | 0

*Top Ten Holding represent 100% of Total Equity Portfolio

Sectorwise Breakup based on Top ten Holding *
as at December 31, 2020 (%)

[ Technology & Communication 33
M Vanaspati & allied industries 26
[ Textile Composite 25
B Commercial Banks 9
M Cement

Inv. Banks / Inv. Cos. / Securities Cos
B Pharmaceuticals

o w b

Total Assets

Rs. in Million

3,004
)

2,546 2,522
2,264

Earnings per Share

During the year, the company posted earnings per
share of Rs.5.80 compared to Rs.1.59 (restated) in
2019.

Appropriation and Dividend

The Company’s profit after tax for the year ended
December 31, 2020 stood at Rs.357 million
compared to Rs.98 million last year.

The Board recommends the final cash dividend
of 50% (Rs.5.00 per share) for the year ended
December 31, 2020

Objectives and Corporate Strategy

Company’s sound and satisfactory performance
for last five years as compared to KSE-100 Index is
backed by achievement of our corporate objectives.
We are committed to mounting good asset quality
portfolio and continuously build the Company at
sound footing with diversified pool of income stream.
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The key elements of our corporate strategy have
been to effectively employ available resources and
maximize profitability while managing and mitigating
related risks.

Liquidity, Cash Flows and financing arrangement
The Company has an effective cash management
system, powered by a team of dedicated and
competent employees, preparing forecasts and
regularly monitoring Company’s cash needs.
Inflows and outflows of cash and other liquid
assets, including investments, are managed on net
adjusted return basis. The Company has running
finance facility of Rs.2,000 million which has been
partially utilized during the year and will be used as
and when any investment opportunity arises.

Capital Structure

In the past years the Company has issued bonus
shares which increased paid-up capital of the
Company to Rs. 615.591 milion. Shareholders’
fund at the year-end totaled Rs.2452 million. The
liquidity position of the Company remains strong

with a year-end current ratio of 6.

Risk management & Strategy for Mitigating
Risks

Company also manages a portfolio of short-
term investments, made after thorough financial
evaluation. The credit risk in short term investments
is minimized through diversification in investments
among Government Securities and highly rated
money market mutual funds. Short term investments
include public equities having good financial health
and highly rated money market mutual funds.

Credit risk

Credit risk represents the risk of a loss if the
counterparties fail to perform as contracted. The
Company’s credit risk mainly arises from deposits
with banks, loan to employees, Investments in
mutual funds and trade and other receivables. For
banks and financial institutions, management keeps
deposits with reputed institutions. For investment in
mutual funds, management keeps surplus funds in
high rated mutual funds. Credit risk on account of
dividend receivable is minimal due to the statutory
protection. All transactions in listed securities are
settled / paid for upon delivery using the system of
National Clearing Company of Pakistan Limited. The
risk of default in these transactions is considered
minimal due to inherent systematic measures taken
therein. Further, risk of investment in mutual funds is
also minimal as Company is exposed to high rated
money market funds for liquidity management.

Market risk

Market risk is the risk of change in market prices,
such as foreign exchange rates, interest rates and
equity prices will affect the Company’s income or
the value of its holdings of financial instruments. The
objective of market risk management is to manage
and control market risk exposures within acceptable
parameters, while optimizing the return. However,
the Company is exposed to interest rate risk and
equity price risk.

The Company is exposed to market risk with respect
to its investments, long term loans, short term
deposits and bank balances. The Company limits
market risk by maintaining a diversified portfolio
and by continuous monitoring of developments in
the equity market. The market risks associated with
the Company’s business activities are interest rate
risk and price risk. The Company is not exposed to
material currency risk.

Interest rate risk

Interest rate risk is the risk that the fair values of
future cash flows of a financial instrument will
fluctuate because of changes in market interest
rates. Since the Company only consider exposure
towards money market mutual funds therefore it is

exposed to interest rate risk, however the same is
mitigated via investing in these funds with less than
90 days duration.

Equity price risk

The Company is exposed to equity price risk
because of investments held by the Company and
classified on the Statement of Financial Position
as at fair value through profit or loss and Other
Comprehensive Income. To manage its price risk
arising from investments in equity securities, the
Company diversifies its portfolio within the eligible
stocks.

Foreign currency risk
The Company is not exposed to risk from foreign
currency exchange rate fluctuations.

Relationships with Stakeholders

The Company recognizes and respects the rights of
each and every stakeholder including shareholders,
employees, creditors, local communities and others.
The Company encourages active participation of
shareholders in all general meetings of the Company
and values their views towards better governance
and operational management. The Company is
also aware of its legal and constructive obligations
towards its stakeholders where it operates and
takes proper actions to timely respond to their
expectations after taking into account a realistic
view of their interests associated with the Company.
A detailed overview is made at all shareholders
meeting for keeping them abreast with the overall
performance of the Company.

Information Technology

We strongly believe that role of IT is very important
for progress of any business. In order to achieve
better market infrastructure and implementations of
sound techniques for controls of risks, the role of IT
is very important. The company implemented certain
key applications, i.e. human resource management,
enterprise general ledger and fixed assets module.
Due to implementation of above modules, the
operational capabilities of relevant department of
the Company improved and these developments
supported the improvement of internal controls and
effective management information system.

Human Resources Development, Training &
Succession Planning

The Company has employed experienced and
qualified human resources to meet the challenges
ahead. Company also plans to strengthen its team,
use employee performance evaluation methods
and benchmark surveys to further strengthen
organization structure and effectiveness.

Staff training is carried out on a continuous basis
throughout the year, based on the employee
training need particularly in the area of knowledge
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enhancement and skills. Training and human
resources development always remains very
important for the Company. The Company HR
Manual is designed in such a way that always
gives proper reward, sense of encouragement and
motivation amongst the staff members.

The Company not only attracts the best talent
but also grooms and develops their abilities for
future leadership roles. The Company believes
in empowering employees by providing them
with challenging opportunities to enhance their
potential and develop their abilities. Clear roles
and job descriptions are defined, based on which,
succession plan is prepared for sensitive and critical
positions in the Company.

Internal Control

The internal control framework has been effectively
implemented through an in-housed Internal

Audit function established by the Board which is
independent of the External Audit function. The
Company’s system of internal control is sound
in design and has been continually evaluated for
effectiveness and adequacy. The Audit Committee
has ensured the achievement of operational,
compliance, risk management, financial reporting
and control objectives, safeguarding of the assets
of the Company and the shareholders’ wealth
at all levels within the Company. The Internal
Audit function has carried out its duties under the
charter defined by the audit Committee. The Audit
Committee has reviewed material Internal Audit
findings, taking appropriate action or bringing the
matters to the Board’s attention where required.
Coordination between the External and Internal
Auditors was facilitated to ensure efficiency and
contribution to the Company’s objectives, including
a reliable financial reporting system and compliance
with laws and regulations.

Corporate Social Responsibility (CSR)
Sustainable and responsible development is not
only binding by local laws on corporate entities, but
it is more about moral obligation which needs to be
followed and practiced with the best spirit. Cyan
strongly believes that improving its environmental
and social performance is inevitable for its financial
success. The management will spend at least 1%
of profit before tax annually on CSR. The Company
always emphasizes on culture of excellence,
good governance, transparency, integrity and
accountabil