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There is no clear-cut success formula for succeeding
in business. If there were one, we would never hear
stories of business failure. But if we take a peek into the
history of all successful business organizations, we will
fnd close similarities in their methods of operation in the
formative years.

There are certain steps that all these organizations have
followed. These initial methods played a crucial role in
their success. Here are few ingredients that we learned
from many successful entrepreneurs.

We share these ingredients as the theme of our annual
report this year.
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COMMITMENT TO PAKISTAN

TEAMWORK AND PARTNERSHIP

STRONG WORK' ETHICS
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STRATEGIC

OBJECTVES

At Cyan Limited, our aim is to solicit our strategic objectives in such a manner that our approach and
endeavor to create a positive impact, remains intact.

Focus: Generate attractive returns on Equity Portfolio

Our success is a result of achieving growth through in-depth analysis and management of risk while taking
into account the ever changing investment environment. As we move ahead, our focus remains steadfast
and impeccable. We committed to generate attractive returns on the Equity Portfolio which is evident from
the fact that this year again, due to our expertise and experience we managed generate 38.66% returns.

Aim: Maximize Shareholders’ Wealth

Our aim is to maximize shareholders’ wealth as we believe that our growth projectiles and their success are
all connected with the trust and confdence that we get from our valued shareholders. Our strong business
strategies only work with superior execution, so we endeavor that our strategic planning is aligned with the
increase in wealth of our stakeholders.

Pursue: Private Transactions

Cyan Limited believes in committing its employees, capital and ideas to help entrepreneurs and high
potential companies to thrive in Pakistan. We further believe that by taking private companies to PSX can
help better growth prospects for the target companies.
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CODE OF

CONDUG T

FOR EMPLOYEES:

This code is developed and adopted with a view to
develop and promote the highest standards of ethical
behavior, professionalism, integrity and commitment
amongst the employees of the company. It is adopted
with the end view of promoting good corporate
governance.

The company makes it mandatory for all its
employees to perform their duties and responsibilities
in accordance with this code.

The company is guided by the following principles
in all activities for attainment of the organizational
objectives:

1. ABIDANCE OF LAWS / RULES
a. All employees shall conform to and abide
by the company policies, applicable laws,
regulations and directives which may from
time to time be in force.

b. The employees shall not take partin, subscribe
in aid of, or assist in any way, any political
movement that is in disinterest of Cyan.

2. INTEGRITY

a. Conduct themselves with the highest
standards of ethics, professional integrity and
dignity in all dealings with the public, clients,
investors and employees, and not engage in
acts discreditable to Cyan and the profession.
If they become aware of any irregularity that
might afect the interests of Cyan, they shall
inform the senior management immediately.

b. Maintain all books, data, information and
records with scrupulous integrity, reporting
in an accurate and timely manner all
transactions/reports.

c. Avoid all such circumstance in which there is
personal interest confict, or may appear to
be in confict, with the interests of Cyan or its
clients.

d. Not use their employment status to seek
personal gain from those doing business or
seeking to do business with Cyan, nor accept
such gain, gift, favor, entertainment or other
benefts, if ofered.

3. CONFIDENTIALITY

Maintain the privacy and confdentiality of all
the information acquired during the course of
professional activities and refrain from disclosing
the same unless otherwise required by statutory
authorities/law. All such information will remain
as a trust and will only be used for the purpose
for which it is intended and will not be used for
the personal benefts of any individual(s). Inside
information about Cyan’s clients/afairs shall not
be used for their own gain, or for that of others
either directly or indirectly.

4. PROFESSIONALISM

Serve Cyan honestly and faithfully and strictly
serve Cyan’s afairs and the afairs of its
constituents. Disclose and assign to Cyan
all interest in any invention, improvement,
discovery or work of authorship that they
may make or conceive and which may arise
out of their employment with Cyan. If their
employment is terminated, all rights to property
and information generated or obtained as part
of their employment relationship will remain the
exclusive property of Cyan.

5. BUSINESS/WORK ETHICS
a. Respect fellow colleagues and work as a
team. They shall at all times be courteous and
not let any personal diferences afect their
work.

b. Ensure good attendance and punctuality and
demonstrate a consistently good record in
this area.

c. Maintain a standard of personal hygiene and
dress appropriately for attendance at work.

d. As a personal responsibility, safeguard both
the tangible and intangible assets of Cyan that
are under their personal control and shall not
use Cyan assets for their personal benefts
except where permitted by Cyan.

e. Notindulge inany kind of harassmentincluding
sexual harassment or intimidation whether
committed by or against any senior/junior, co-
worker, customer, vendor or visitor. They shall
not use language, written or spoken in intra
ofce communication(s) or communication(s)
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with individual(s) outside the ofce that may
contain any statement or material that is
ofensive to others.

Employees shall also not indulge in any of
the following activities except with the prior
permission of the competent authority:

i.  Borrow money from or in any way place
themselves under pecuniary obligation to
broker or money lender or any employee
of Cyan or any frm or person having
dealings with Cyan;

ii. Buy or sell stock, share or securities of
any description without funds to meet the
full cost in the case of purchase or scrip’s
for delivery in the case of sale. However,
they can make a bona fde investment
of their own funds in such stock, shares
and securities in line with the employees
trading policy;

ii. Lend money in their private capacity to
a constituent of Cyan or have personal
dealings with aconstituentinthe purchase
or sale of bills of exchange, Government
paper or any other securities;

iv. ~Guarantee in their private capacity the
pecuniary obligation of another person or
agree to indemnify in such capacity any
person from loss;

v. Act as agent for an insurance company
otherwise than as agent for on behalf of
Cyan;

vi. Be connected with the formation or
management of a joint stock company;

vii. Engage in any other commercial business
or pursuit either on their own account or
as agent for another or others;

viii. Accept or seek any outside employment
or ofce whether stipendiary or honorary;
and

ix. Undertake part time work for a private or
public body or private person, or accept
fee thereof.

FOR DIRECTORS:
The Code is developed and adopted with a view
to focus the Board and each Director on areas of

Cyan Limited

ethical risk; provide guidance to directors to help
them recognize and deal with ethical issues; provide
mechanisms to report unethical conduct; and help
foster a culture of honesty and accountability.

1. CONFLICT OF INTEREST
Directors including the Chairman must avoid any
conficts of interest between the director and the
Company. Any situation that involves, or may
reasonably be expected to involve, a confict of
interest with the Company, should be disclosed
promptly to the the Board of Directors. A “confict
of interest” can occur when:

a. Adirector’s personal interest is adverse to — or
may appear to be adverse to — the interests of
the Company as a whole;

b. Adirector, oramember of his or herimmediate
family, receives improper personal benefts as
a result of his or her position as a director of
the Company;

Some of the more common conflicts which
directors should avoid are listed below:

c. Relationship of Company with third-parties
Directors may not receive a personal beneft
from a person or frm which is seeking to do
business or to retain business with Cyan. A
director shall recuse him or herself from any
Company Board decision involving another
frm or Company with which the director is
afliated;

d. Compensationfromnon-Company sources
Directors may not accept compensation
(in any form) for services performed for the
Company from any source other than the
Company;

e. Gifts

Directors may not ofer, give or receive gifts
from persons or entities who deal with Cyan in
those cases where any such gift is being made
in order to infuence the directors’ actions as
members of the Board, or where acceptance
of the gifts could create the appearance of a
confict of interest; and

f. Personal use of Company assets
Directors may not use Company assets,
labor or information for personal use unless



approved by the Chairman of the Board
or as part of a compensation or expense
reimbursement program available to all
directors.

2. CORPORATE OPPORTUNITIES

Directors are prohibited from:

a. Taking for themselves or their companies
opportunities that are discovered through
the use of Company property, Company
information or position as a director;

b. Using the Company’s property or information
for personal gain; or

c. Competing with the Company for business
opportunities. However, if the Company is
disinterested and the directors determine that
the Company will not pursue an opportunity
that relates to the Company’s business, a
director may then do so.

. CONFIDENTIALITY

Directors must maintain the confdentiality of
information entrusted to them by the Company
and any other confdential information about the
Company that comes to them, from whatever
source, in their capacity as a director, except when
disclosure is authorized or legally mandated. For
purposes of this Code, “confdential information”
includes all non-public information relating to the
Company.

. COMPLIANCE WITH LAWS, RULES AND
REGULATIONS; FAIR DEALING

Directors must comply, and oversee compliance
by employees, ofcers and other directors,
with laws, rules and regulations applicable to
the Company, including insider trading laws.
Directors must deal fairly, and must oversee
fair dealing by employees and ofcers, with the
Company’s customers, suppliers, competitors
and employees.

. ENCOURAGING THE REPORTING OF ANY

ILLEGAL OR UNETHICAL BEHAVIOR
Directors should promote ethical behavior and
take steps to ensure that the Company:

a. Encourages employees to talk to supervisors,
managers and other appropriate personnel
when in doubt about the best course of action
in a particular situation; and

b. Encourages employees to report violations
of laws, rules, regulations or the Company’s
Code of Conduct to appropriate personnel.

6. COMPLIANCE STANDARDS

Directors should communicate any suspected
violations of this Code promptly to the
Chairman of the Audit Committee. Violations
will be investigated by the Board or by persons
designated by the Board, and appropriate
action(s) will be taken in the event of any violations
of the Code.
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Committed Management Team

Company has a strong management team with demonstrated commitment
to ethical values and a proven track record.

Sizeable Market share

Company has a sizebale market share or a clearly defned
road-map to achieve one.

Scalaple Business Model

Company has a proven and scalable business model with an
operational record of at least three years.

larget Margin
Company has an EBITDA of at least PKR 200 million and
has remained positive for the past three years.

larget Revenue

Company has revenues of at least PKR 500 million or a tangible
growth plan to achieve this target in the short term.

Minmum Investment Size

The Company is seeking to raise at least PKR 100 million.

=it Potential

The ability of an exit for Cyan i.e. to sell its stake in 1-3 years via trade
sale, IPO, share buy back/ redemption, etc.
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Capital market expertise of $50mn
public equities portfolio managed
over the last 3 years and a team
that has combined 50 years’
experience in public equities.

Knowledge base of various
industries (Agribusiness, Power,
Consumers etc.) and Operations
(Governance, Board Level
Involvement) due to the DH group
platform.

Combining the two, Cyan can help
to formalize and grow companies
and then list them on the PSX to
increase representation of certain
sectors on the stock exchange.
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Industry Profile:

Livestock makes up 12% of Pakistan’s GDP (USD 284 billion) and contributes 59% to the
agriculture sector. It is nation’s source of animal protein in the form of various types of meat.

Recent trends in consumer spending show sign of willingness to pay a premium for a
higher quality product. Per capita consumption of meat is gradually increasing and currently
stands at 19.8 kg in FY16 from 16.8 kg in FY11. The export market for packaged meat
remains very attractive and has shown promising growth in the past few years.

Did you know?

e Livestock population growth rate of 2.8% is higher than
human population growth rate of 1.9%. 1 O
Animal blood is also sold as a byproduct in powder form. O
CAGR

As income level goes up, people prefer chicken and mutton
J B, PEOPE (last 5 years)

over beef in Pakistan which is contradictory to what is
observed globally.

Market Size:

According to Cyan’s estimate, the size of the meat industry in Pakistan is around PKR
1,464 billion (USD 13.9 billion). As per the Economic Survey of Pakistan, beef is the largest
meat produced in Pakistan with a 52% share, followed by poultry with 30% share and
mutton with 18% share.

Meat Market (PKR Billion) Local Consumption Per Capita (kg)
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Industry Profile:

The Pharmaceutical industry contributes 0.9% to Pakistan’s GDP. The industry has been
growing at a fve year CAGR of 10% on the back of rising demand in the country led by
population growth rate of 1.9% YoY in FY16. The industry is highly regulated and has
been impacted by halt in increase in drug prices of various drugs in past resulting in low
proft margins for some companies. The growth is attributed to volumetric growth largely
and product portfolio diversifcation. However, the Drug Regulatory Authority of Pakistan
(DRAP), approved the policy last year suggesting linking drug prices with Consumer Price
Index (CPI) which shall increase the proftability of the companies going forward.

Although the industry still remains highly regulated, the policy is expected to improve the
local Active Pharma Ingredient (API) manufacturing facilities, which is still in nascent stage.

Did you know?

¢ WHO estimates that between 30-40% of all drugs and 0
medicines in Pakistan are counterfeit. 0
Malaria is the second most prevalent communicable CAGR
disease in the country. (last 5 years)

Market Size:

The pharmaceutical industry in Pakistan is valued at around PKR 274 billion (USD 2.6
billion). Pakistan’s per capita pharmaceutical sale is USD 13.5 which is lower than the
regional average of USD 30.4 signifying growth potential in the sector.

: o Pharmaceutical Sales (USD per capita)
Pharmaceutical Sales (PKR Billion)
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Industry Profile:

Quiality of healthcare is a fundamental metric to assess the developmental stage of a country.
As per the estimates, total hospitals in Pakistan are 1,215 including both public and private
having 105,721 hospital beds, 184,711 registered doctors, and 94,766 nurses. Population
per doctor is 1,055, per hospital bed is 1,844 and per nurse is 2,058 which clearly indicate
inadequacies compared to burgeoning population in the country. A positive development
for the healthcare industry is the newly launched ‘PM Health Insurance Scheme 2016’
under which about 1.2 million eligible families will get free health insurance up to PKR 0.3
million in health facilities each year.

Did you know?
e Infant mortality rate in Pakistan is 66 per one thousand births. 0
e Pakistan, Nigeria and Afghanistan are the only three countries 0

in the world where polio remains endemic. CAGR
(last 5 years)

Market Size:

The size of the healthcare service industry is cumulatively valued at PKR 810 billion (USD
7.7 billion) in 2016, constituting 2.7% of Pakistan’s GDP. Using data from World Bank,
Pakistan spends USD 37.0 per capita on health which is lower than the WHO’s prescribed
level of per capita USD 44.0, a minimum spending package required for essential health
services. The demand for healthcare services in Pakistan has increased steadily due to
rising income levels, high population growth, increase in lifestyle diseases such as diabetes
and cardiac and increasing accessibility within rural areas.

Health Care Expenditure (PKR Billion) Health Spending (USD per capita)
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Industry Profile:

According to the latest Pakistan Social and Living Standards Measurement (PSLM) Survey
2015, the literacy rate of the population (10 years and above) is 60% thus, clearly indicating
lack of penetration of education in the country. On province wise data, Punjab leads with
63% followed by Sindh with 60%, K.P. at 53% and Baluchistan with 44%.

Did you know?

¢ Free education is a constitutional right of every Pakistani. 1 3 O/O

¢ Pakistan is home to 24 million children who are out of school, CAGR

a fgure that is second only to Nigeria.
(last 5 years)

Market Size:

The education industry (public) in Pakistan is valued at PKR 592* billion (USD 5.6 billion),
contributing 2.0% to Pakistan’s GDP compared to average regional expenditure of 4.1%
of GDP. However, in absolute terms, expenditure on education is growing at a CAGR of
13% since FY11. The sector is divided between public and private institutions, along with
a number of non-government organizations running charitable education foundations. The
Government of Pakistan is determined to enhance the resources available to education
sector by ensuring proper and timely utilization of funds in order to achieve the target of
Education sector to be 4% of GDP by 2018.

* 2HFY16 data is assumed to be same as 2HFY15.

Public Expenditure (PKR Billion) Public Expenditure as % of GDP
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Industry Profile:

The size of Logistics industry is around 6.1% of Pakistan’s GDP with 90% of the sector
outside the formal economy. The sector is marred with fragmentation, unorganized
businesses and poor infrastructure. With the advent of CPEC and resulting upgradation
of infrastructure, the sector is expected to grow at a very fast pace. Secondly, the sector
might experience increased share of formal industry as a result of increasing infrastructure
activity. The total length of new road network under the economic corridor is estimated at
966 km along with expansion and reconstruction of 1736km rail network.

Did you know?
» Due to ineFciencies, fuel consumption per ton in Pakistan is O
higher as compared to the world average. 0

Majority of Pakistan’s trucking feet is of Bedford make; the CAGR
company closed its operations in Pakistan in 1986. (|ast ) years)

Market Size:

According to Cyan’s estimates the market size of the industry is around PKR 1,819 billion
(USD 17.3 billion). Road transport services comprise 77% of the total market followed
by sea transportation comprising 19%, while air transport, rail transport and warehousing
forming the rest of the industry. The sector has overdependence on road transportation
due to weak rail infrastructure. Furthermore, in-case of strict enforcement of prescribed
load limit, the number of trucks being used for transportation across country needs to be
doubled.

Logisitics Sector (PKR Billion)
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Industry Profile:

In the Global Information Technology report released by the World Economic Forum (WEF)
for the year 2016, Pakistan has been given a ranking of 110 in proliferation of technology
out of 139 countries as against 112 in 2015. The improved ranking refects on the growing
trend of technology awareness in the country. Pakistan has the 27th largest internet using
population in the world which shows enormous potential that the sector has.

The sector can be further divided into IT Solutions and E-Commerce. In the arena of
E-commerce the country has witnessed a number of successful start-ups funded by local
and international PE/VC funds. These companies are expected to grow exponentially in the
years to come as the market dynamics support the use of technology as evident from the
high mobile penetration rate along with advent of 3G and 4G technology in the local market.

Did you know?
» People within the age bracket of 25-34 are most inclined to use O
technology for shopping. 25 /0

Gender demographics show that men account for 70% of CAGR
online activity pertaining to e-commerce but the conversion rate
is 50-50% for both the genders. (last 5 years)

Market Size:

According to Cyan’s estimates, the IT Exports and E-Commerce market size is PKR 272
billion (USD 2.6 billion), forming 0.91% of the GDP, with major contribution coming from
IT Exports which is estimated to be USD 2.2 billion. The domestic revenue of IT sector is
estimated at USD 0.4 billion and it is expected to grow rapidly as major initiatives are being
taken at the government level for digitization of public sector entities. Overall, the IT sector
has a signifcant potential going forward.

IT Exports & Ecommerce (PKR Billion)
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Industry Profile:

Retail sector contributes 17.4% in GDP and is also the largest subsector of the services
having share of 30.9% in the services sector (59.2% of GDP). Retail sector grew by 4.6%
in FY16 compared to 3.3% in FY15 signifying booming consumerism and services growth.

Rising digitization in the country has been the fundamental reason behind growing
ecommerce activities in the country. This is supported by the fact that mobile internet users
are increasing which has increased mobile internet penetration to 19.4%. Few ecommerce
players in the country conduct virtual sale events like “Black Friday”, “Independence Day”,
“Mother’s Day” etc. which has received signifcant interest from the masses. Overall share
of employment has increased from 33.9% in FY13
are diverse in nature.

Did you know?

to 35.1% in FY15, providing jobs which

» Pakistan is considered to be amongst ten ‘hidden heroes’ of the 08 /0

next generation of retail markets according to Deloitte and Planet

Retail.

Market Size:

CAGR
(last 5 years)

The retail sector is valued at PKR 5,204 billion (USD 49.6 billion). The major sectors include
food and beverages, apparel, footwear, health and beauty, electronics and home furnishings.
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Industry Profile:

Pakistan’s changing demographic trends portray a compelling consumer growth story
with ever expanding urbanization supported by rising household income. Pakistan’s total
number of households stand at 32 mn and total cable penetration is 38% suggesting
higher TV viewership. Number of local TV channels have been on the rise and currently
stand at 95 channels of which news channels comprise of 34%, entertainment channels
20%, regional channels 16% and remaining 30% is other category. Media industry’s major
source of revenue is ad placement. Fast Moving Consumer Goods (FMCGs) account for
majority of the advertisements placed on TV.

Did you know? 190/
*  Number of news channels exceed that of entertainment 0

channels in Pakistan. CAGR
(last 5 years)

Market Size:

Advertising spend has been growing at a CAGR of 19% in last fve years. Of the total TV
advertising spend, entertainment channels account for approximately half of the total spend
followed by second biggest category of 29% on News channels and remaining on others.

Media Advertising Spend (PKR Billion)

FY11 Fy12 FY13 Fy14 FY15 FY16



NOTICE OF THE FIFTY SEVENTH (57")

ANNUAL GENERAL MEET\NG

Notice is hereby given that the Fifty Seventh (57th) Annual General Meeting (AGM) of Cyan Limited will be held at TDF
Business Hub, Ground Floor, Dawood Centre, MT Khan Road, Karachi at 3:00 p.m. on Friday the April 28, 2017 to
transact the following business:

ORDINARY BUSINESS

1.

2.

To confrm the minutes of the 56" Annual General Meeting of the Company held on March 29, 2016.

To receive, consider and adopt the Audited Financial Statements of the Company for the year ended December
31, 2016 together with the Auditors’ and Directors’ Reports thereon.

To appoint Auditors for the year ending December 31, 2017 and to fx their remuneration.

To elect seven (7) Directors as fxed by the Board pursuant to the provisions of Section 178(1) of the Companies
Ordinance, 1984 for a term of three years. The term of the present Board expires on April 30, 2017 and the
new Board will assume ofce on the same day. The following retiring directors are eligible to ofer themselves
for re-election:

i.  Shahzada Dawood

ii.  Kulsum Dawood

iii. Hasan Reza- Ur Rahim
iv. Inam Ur Rahman

v. Kamran Nishat

vi. Shafq Ahmed

vii. Sulaiman S. Mehdi

SPECIAL BUSINESS:

5.

6.

To consider and if deemed ft, approve the alteration in Articles of Association of the Company as mentioned
in detail in the Statement under Section 160(1)(b) in connection with consent from shareholders for the
transmission of the annual audited accounts in any approved transmission medium; and pass the following
resolutions, with or without modifcations, as Special Resolutions:

“RESOLVED that transmission of annual audited accounts of the Company either in hard copy
(book form) or through any other approved transmission medium including CD/DVD/USB be
and is hereby approved.

FURTHER RESOLVED that in connection with the resolution passed above and subject to the
necessary approvals to be obtained from regulators and any consequent modifcation thereon,
the alterations in Articles of Association of the Company which is laid before the members in the
Statement under Section 160 (1) (b) of the Companies Ordinance, 1984 and forms an integral part
of this resolution, be and is hereby approved.

FURTHER RESOLVED that the Chief Executive Ofcer and the Company Secretary be and hereby
are jointly and severally authorized to fulfll all legal, corporate and procedural formalities for
accomplishing alteration of the Company’s Articles of Association, as modifed in the Annual
General Meeting or in accordance with the advice of regulator.”

To transact any other business with the permission of the Chair.

Attached to this notice of meeting being sent to the members is a statement under Section160(1)(b) of the Companies
Ordinance, 1984 setting forth all material facts concerning the resolutions contained in items No.4 and No.5 of the
notice which will be considered for adoption at the Meeting.

By order of the Board

FAISAL MANGRORIA

Karachi, April 07, 2017 Company Secretary
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NOTES:

CLOSURE OF SHARE TRANSFER BOOKS

The Share transfer books of the Company will remain closed from Thursday, April 20, 2017 to Friday, April 28, 2017
(both days inclusive). Transfers received in order at the ofce of our Registrar, M/s. Technology Trade (Pvt.) Ltd.,
Dagia House, 241-C, Block-2, P.E.C.H.S., Of: Shahrah-e-Quaideen, Karachi by the close of business (5:00 p.m.) on
Wednesday, April 19, 2017 will be treated in time for the purpose of attending and voting at the AGM.

PARTICIPATION IN THE ANNUAL GENERAL MEETING

A member entitled to attend and vote at the meeting may appoint any other member as his/her proxy to attend and
vote. A Corporation being a member may appoint any person, whether or not a member of the Company, as it’s proxy.
A proxy, duly appointed, shall have such rights as respects speaking and voting at the meeting as are available to a
member.

In order to be efective, proxy forms, duly flled and signed, must be received at the Registered OFce of the Company,
not less than forty eight (48) hours before the meeting. A blank proxy form is attached at the end of this report.

CDC account holders will further have to follow the under-mentioned guidelines as laid down by the Securities and
Exchange Commission of Pakistan:

A. FOR ATTENDING THE METING
i. In case of individuals, the account holders or sub-account holders whose registration details
are uploaded as per the Regulations shall authenticate his/her original valid Computerized
National Identity Card (CNIC) or the original passport at the time of attending the meeting.

ii. In case of corporate entity, the Board of Directors’ resolution /power of attorney with specimen signature
of the nominee shall be produced (unless it has been provided earlier) at the time of the meeting.

B. FOR APPOINTING PROXIES
i. In case of individuals, the account holders or sub-account holders whose registration details
are uploaded as per the Regulations shall submit the proxy form as per the above requirement.

ii. Attested copies of valid CNIC or the passport of the benefcial owners and the Proxy shall be furnished
with the Proxy Form.

ii. The proxy shall produce original valid CNIC or original passport at the time of the meeting.

iv. In case of corporate entity, the Board of Directors’ resolution/power of attorney with specimen signature
shall be submitted (unless it has been provided earlier) along with the proxy form to the Company.

v.  Proxy form will be witnessed by two persons whose names, addresses and valid CNIC numbers shall be
mentioned on the forms.

CNIC NUMBER

As instructed by Securities & Exchange Commission of Pakistan (SECP) vide their letter No. EMD/D-II/Misc./2009-
1342 dated April 4, 2013 dividend warrants cannot be issued without insertion of CNIC Numbers; therefore, all
shareholders holding physical shares were requested to submit copies of their valid CNICs/NTN Certifcates along with
the folio numbers to the Company’s Share Registrar: M/s. Technology Trade (Pvt.) Ltd., Dagia House, 241-C, Block-2,
P.E.C.H.S., Of: Shahrah-e-Quaideen, Karachi. No dividend will be payable unless the CNIC number is printed on the
dividend warrants, so please let us have your CNIC numbers, failing which we will not be responsible if we are not able
to pay the dividend.

DIVIDEND MANDATE

In order to make process of payment of cash dividend more effcient, SECP vide circular No. 8(4) SM/CDC 2008 dated
April 5, 2013 have issued instructions so that the shareholders can get their dividend credited in their respective bank
accounts electronically without any delay. You may therefore authorize the Company to credit the dividend directly to your
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bank account for all future dividends declared by the Company. Accordingly all non CDC shareholders are requested
to send their bank account details to the Company’s Registrar. Shareholders who hold shares with Participant/Central
Depository Company of Pakistan (CDC) accounts are advised to provide the mandate to the concerned Stock Broker/
Central Depository Company of Pakistan Ltd. (CDC).

Deduction of Income Tax from Dividend under Section 150 of the Income Tax Ordinance, 2001 (“Income tax
Ordinance”)

The Government of Pakistan through Finance Act, 2016 has made certain amendments in section 150 of the Income
Tax Ordinance, 2001 whereby diferent rates are prescribed for deduction of withholding tax on amount of dividend paid
to shareholders. These tax rates are as under:

(a) For flers of income tax returns 12.50%
(b) For non-fler of income tax returns 20.00%

Withholding tax on Dividend in case of Joint Account Holders

Members who have joint shareholdings held by Filers and Non-Filers shall be dealt with separately and in such particular
situation, each account holder is to be treated as either a Filer or a Non-Filer and tax will be deducted according to his/
her shareholding.

If the share is not ascertainable then each account holder will be assumed to hold equal proportion of shares and the
deduction will be made accordingly. Therefore, in order to avoid deduction of tax at a higher side, the joint account
holders are requested to provide the below details of their shareholding to the Share Registrar of the Company latest
by the Annual General Meeting date.

Folio/CDC Total No  |Name of Principal Shareholder| Share NEE @if Joi: Share

A/cNo. | of Shares and CNIC # Holding Shar%‘ﬁ'lgef and | olding

Valid Tax Exemption Certificate for Exemption from Withholding Tax

A valid tax exemption certifcate is necessary for exemption from the deduction of withholding tax under Section 150
of the Income Tax Ordinance, 2001. Members who qualify under Clause 47B of Part IV of the Second Schedule to
the Income Tax Ordinance, 2001 and wish to seek an exemption must provide a copy of their valid tax exemption
certifcate to the Shares Registrar prior to the date of Book closure otherwise tax will be deducted according to the
applicable law.

Consent for Video Conference Facility

Members can also avail video conference facility. In this regard please fll the following and submit to registered address
of the Company 10 days before holding the general meeting. If the Company receives consent from members holding
in aggregate 10% or more shareholding residing at a geographical location, to participate in the meeting through video
conference at least 10 days prior to the date of meeting, the Company will arrange video conference facility in that city
subject to availability of such facility in that city.

The Company will intimate members regarding venue of conference facility at least 5 days before the date of general
meeting alongwith complete information necessary to enable them to access such facility.

I/We, of , being a member of Cyan Limited, holder of
ordinary share (s) as per Register Folio/CDC Account No hereby opt for video

conference facility at

Signature of member(s)

Change of Address

Shareholders (Non-CDC) are requested to promptly notify the Company’s Registrar of any change in their addresses
and submit, if applicable to them, the Non-deduction of Zakat Form CZ-50 with the Company’s Registrar. All the
shareholders holding their shares through the CDC are requested to please update their addresses and Zakat status
with their participants. This will assist in the prompt receipt of Dividend.
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STATEMENT OF MATERIAL FACTS UNDER SECTION 160(1)(B) OF THE COMPANIES ORDINANCE, 1984
REGARDING THE NORMAL AND SPECIAL BUSINESS

This statement sets out the material facts concerning the Normal and Special Business, as contained in agenda item
No.4 and item No.5 respectively of the Notice, to be transacted at the Fifty Seventh (57") Annual General Meeting of
the Company.

ITEM (4) OF THE AGENDA

FOR CANDIDATES PARTICIPATING IN THE ELECTION OF DIRECTORS

Any person who seeks to contest the election of director shall, whether he/she is a retiring director or otherwise fle
with the Company the following documents, at its Registered Ofce not later than fourteen days before the date of the
meeting at which elections are to be held:

a) His/ her Folio No./CDC Investors Account No./CDC Participant No./Sub-Account No.;

b) Notice of his/her intention to ofer himself/herself for the election of directors in terms of Section 178(3)
of the Companies Ordinance, 1984;

c) Consent to act as director on Form 28 under Section 184 of the Companies Ordinance, 1984;

d) A detailed profle along with his / her ofce address as required under SECP’s SRO 634 (1)/2014 dated
July 10, 2014; and

e) An attested copy of Computerized National Identity Card (CNIC).

f) A declaration confrming that:
i. He/sheis aware of the duties of directors under the Companies Ordinance, 1984, the Memorandum
and Articles of Association and Listing Regulations of Stock Exchange;

ii. He/she is not ineligible to become a director of the Company under any applicable laws and
regulations (including Listing Regulations of Stock Exchange);

iii. He/she is not serving as a director of more than seven listed companies simultaneously. Provided
that this limit shall not include the directorships in the listed subsidiaries of a listed holding
company; and

iv. Neither he/she nor his/her spouse is engaged in the business of brokerage or is a sponsor, director
or ofcer of a corporate brokerage house.

ITEM (5) OF THE AGENDA

Through SRO 470(1)/2016 dated 31st May, 2016 SECP has allowed companies to circulate the annual audited
accounts to its members through CD/DVD/USB instead of transmitting the hard copies at their registered addresses
subject to consent of shareholders and compliance with certain other conditions.

To give efect to the above, clause 128 of the Articles of Association of the company is proposed to be altered as
follows:

Clause Existing Provision Proposed Provision Remarks

128 A printed copy of every A copy of every account, | The Article has been
Account, Balance Sheet, | balance sheet and report, | revised to confrm that
and report shall, twenty |shall be served / transmit- | annual audited accounts
one days previously to the | ted to each of the registered |can be sent to the
Meeting, be served on each | shareholders of the company, | members of the company
of the registered holders of | either in the printed form or in | in printed form or in other
the Shares, in the manner in | other mediums/forms including | mediums/forms including
which notices are hereinafter | CD/DVD/USB as allowed under | CD/DVD/USB as allowed
directed to be served. the applicable laws. under the applicable laws.
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DIRECTORS’

R=PORT

The Board of Directors is pleased to present the
57" Annual Report of the company together with
the audited fnancial statements for the fnancial year
ended December 31, 2016.

Pakistan’s economy achieved remarkable
performance in FY16 with real GDP growing at an
eight year high of 4.7% despite global slowdown.
This growth is largely supported by impressive
performance of manufacturing sector, upbeat
private sector credit oftake, benign infation level,
contained fscal defcit, stable exchange rate and
robust foreign exchange levels. Continuing robust
construction activities, persistent increase in the
demand for consumer durables and fall in prices of
key raw materials in the global market contributed to
industrial growth of 6.8% in FY16.

LSM growth was observed at 3.2% in FY16 driven
by automobiles, pharmaceuticals, cements and
construction related activities. Although LSM
growth remained subdued in 5MFY17 due to
supply constraints experienced by textile sector
and sluggish demand from regional countries,
however, LSM performance is expected to remain
upbeat owing to accelerated economic activity in
the country.
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FY16 observed signifcant jump in private sector
credit oftake by 11% led by growing construction
and manufacturing sectors. Manufacturing growth
may further gain positive momentum owing to
stipulated investments under CPEC. Construction
and energy related projects to directly impact
industrial growth. This is further reinforced by Dec
2016 growth of 14% YoY compared to 7% YoY in
Dec 2015.
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Average infation in FY16 stood at 2.9% compared
to 4.6% in FY15 owing to smooth and timely pass-
through of decline in commodity prices in the form
of reduced transportation and energy prices, better
supply of perishable items, stable exchange rate
and contained monetary expansion. On Calendar
Year basis, infation in CY16 averaged at 3.8% as
compared to 2.5% in same period last year (SPLY).
Moreover, SBP has set the target of 4.5-5.5% for
FY16-17 and government’s target infation rate is
6% for FY16-17. Up till 1HFY17, average infation
is 3.9% compared to 2.1% SPLY led by volatile
perishable food items’ prices and house rent.

Rising infation rates leave limited room for SBP to
cut the discount rate as real returns are decreasing.
In the wake of such scenario, SBP announced

status quo at 5.75% with respect to policy rate in
November’s Monetary Policy Review and highlighted
that domestic demand will largely determine the
infation path going forward.

Fiscal defcit as % of GDP stood at 4.6% in FY16,
slightly higher than the target of 4.3%, however
lower than 5.3% recorded in FY15. This reduction
was primarily attributed to: () 20% growth in FBR
tax collections from PKR 2.6 trillion in FY15 to
PKR 3.1 trillion in FY16 and (ii) slight fall in debt
servicing expense by 3.1% that helped contain
the growth in federal current expenditures. High
fscal defcit in 1QFY17 was primarily an outcome
of low revenue generation which declined by 8% in
1QFY17 compared to 11.6% increase in SPLY due
to deceleration in both tax and non-tax revenue.
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Current Account Defcit (CAD) recorded at USD 3.3
billion for FY16 compared to USD 2.7 billion in FY15
on account of decline in exports by 9% followed by
only 6% growth in remittances in FY16 compared to
18% growth in remittances last year. Trade account
remains the major contributor to the widening of CAD
as trade defcit grew by 6.9% in FY16 compared to
only 3.6% in FY15. The beneft of lower oil payments
was largely ofset by an increase in non-oil imports,
particularly of heavy machinery for power and
construction sectors and industrial raw materials
(mainly steel and raw cotton). 1HFY17 CAD also
inched up to USD 3.6 billion from USD 1.9 billion on
account of deteriorating exports position leading to
widening trade defcit coupled with absence of CSF
infows and decline in remittances.

Foreign Exchange Reserves

25,000 —

projects and a stable political environment.

Stock Market Review CY16 and CY17 Outlook

KSE-100 Index emerged as Asia’s best performing
stock market in CY16 closing at an all-time high of
47,807, yielding a return of 45.7% compared to only
2% in CY15. On regional front, Pakistan remained
top performing stock market amongst both MSCI
Frontier and MSCI Emerging peers. The local bourse
outperformed despite the fact that continuous
foreign selling was witnessed during the year worth
USD 339 million. However, the foreign selling did
not take a toll on performance as local investors
provided much needed support and absorbed
the selling. Pakistan is trading at a P/E of 11.3x
compared to an average MSCI Emerging Asian

Regional Countries in MSCI Emerging Market Index
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Going forward, economic activity is projected to
continue its upward trajectory with government’s
target GDP growth at 5.7% in FY17. Prospects
for domestic economy look positive in 2017 on
the back of improving business confdence, better
energy supply situation, progress on CPEC related
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countries multiple of 16.79x signifying a discount of
32%. Moreover, KSE-100 Index looks attractive as it
continues to ofer highest ROE of 16.8% compared
to an average of 11.0% against its regional peers as
of Dec 2016.



Factors that contributed to the impressive performance comprise of (i) most awaited upgrade of Pakistani
stock market from Frontier to Emerging Market, (i) enormous local liquidity, (i) growing economy, (iv)
progress on CPEC projects and (v) S&P upgrading Pakistan’s rating to “B” giving it a “Stable” outlook.

KSE-100 Index - Event Chart CY16
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Foreign Portfolio Investment (FIPI) recorded an outfow of US$ 338mn during CY16. Foreign selling was
observed during the four months from Jan 2016 to Apr 2016 worth US$ 119mn due to global uncertainty.
However, with MSCI announcement of including Pakistan in Emerging Market Index in June 2016, foreign
interest in the stock market was observed as foreign infows increased by US$ 101mn between May and
July 2016. Later on, geopolitical tensions and US Election generated uncertainty leading to outfows in the
later months of the year. However, with rising investor confdence, locals continuously absorbed foreign
selling thus providing liquidity on the bourse. Going forward, reclassifcation to MSCI EM Index is likely to
result in some fresh liquidity from the global funds tracking the index.

Moreover, a landmark development was the sale of 40% strategic stake of PSX to a Chinese consortium
valuing the exchange at US$ 212 million which shall further attract international investors as the new
partners will be expected to introduce innovative products at PSX.

Despite outfows in FIPI, Average Daily Trading Volume (ADTV) on KSE 100 remained buoyant at 281 mn

shares during CY16 compared to 246 mn shares in CY15 (+14% YoY) signifying greater activity. Upcoming
reclassifcation in MSCI Emerging Index may result in further multiple rerating of the stock market.
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Worldwide Indices Performance In CY16

Index Index Relative to

Country World

Russia 1,152 757 52.2% 52.2% 1,164 628 46.9%
Pakistan 47,807 32,816 45.7% 46.4% 47,807 30,565 40.4%
Brazil 60,227 43,350 38.9% 69.1% 64,925 37,497 33.6%
Thailand 1,543 1,288 19.8% 20.5% 1,553 1,225 14.5%
Indonesia 5,297 4,593 15.3% 18.1% 5,472 4,414 10.0%
Vietnam 665 579 14.8% 13.4% 689 522 9.5%
U.K. 7,143 6,242 14.4% -4.1% 7,143 5,537 9.1%
Dow Jones 19,763 17,425 13.4% 13.4% 19,975 15,660 8.1%
Dubai 3,531 3,151 12.1% 12.0% 3,657 2,622 6.7%
S&P 500 2,239 2,044 9.5% 9.5% 2,272 1,829 4.2%
MSCI Emerging Market 862 794 8.6% 8.6% 927 689 3.3%
Nasdaqg Composite 5,383 5,007 7.5% 7.5% 5,487 4,267 2.2%
Oman 5,783 5,406 7.0% 7.0% 6,020 4,867 1.6%
Germany 11,481 10,743 6.9% 3.3% 11,481 8,753 1.6%
MSCI World 1,751 1,663 5.3% 5.3% 1,774 1,469 0.0%
Saudi Arabia 7,210 6,912 4.3% 4.4% 7,257 5,416 -1.0%
MSCI Asia ex Japan 427 411 3.7% 3.7% 458 358 -1.6%
Kuwait 5,748 5,615 2.4% 1.5% 5,753 4,937 -3.0%
India 26,626 26,118 1.9% -0.7% 29,045 22,952 -3.4%
Hong Kong 22,001 21,914 0.4% 0.3% 24,100 18,320 -4.9%
Qatar 10,437 10,429 0.1% 0.1% 11,409 8,517 -5.2%
Singapore 2,881 2,883 -0.1% -2.1% 2,961 2,533 -5.4%
MSCI Frontier Market 499 506 -1.3% -1.3% 519 452 -6.6%
Philippines 6,841 6,952 -1.6% -6.8% 8,102 6,084 -6.9%
Malaysia 1,642 1,693 -3.0% -6.9% 1,728 1,601 -8.3%
Sri Lanka 6,228 6,895 -9.7% -13.0% 6,895 5,862 -15.0%
China 3,104 3,539 -12.3% -18.0% 3,539 2,656 -17.6%
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Sector Reviews

On sectoral front, Automobile Assemblers, Cements, Oil & Gas Marketing Companies (OMCs), Textiles, Oil
& Gas Exploration Companies (E&Ps) and Pharmaceuticals outperformed KSE-100 Index, whereas, Banks,
Food & Personal Care Product, Insurance, Power Generation & Distribution and Fertilizers underperformed.

Attractive valuations and improving earnings outlook owing to sharp recovery in oil prices resulted in
impressive performance of E&Ps. OMCs also performed well on the back of upward trajectory witnessed
in oil products volume coupled with improving margins on high speed diesel and motor gasoline which are
now linked with CPI infation.

The auto industry also continued its uptrend as auto volumes registered a hefty increase of 20% YoY in
FY16 on the back of decreasing interest rates thus creating favorable scenario for the sector. The pricing
power of local original euipment manufacturer allows them to maintain their margins and pass-on any
negative exchange rate impact.

Cement sector remained buoyant led by surge in infrastructure development initiated by the current
government and early harvest of CPEC related projects. Textile sector also remained in the limelight owing
to long awaited Textile Package which is expected to boost the sector proftability and increase exports
going forward.

Sectoral Performance in CY16
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Company Performance

During the year the company adopted an aggressive
stance on the public equities and maintained its
exposure at 96% (average), whereas 4% was vested
towards mutual funds and Government Securities.
The increase in equity exposure was based on overall
improvement in the key macroeconomic metrics,
particularly FX reserves and infation in single digits.
Investments were made in textile composite, power
generation & distribution, cements, commercial
bank, oil and gas marketing companies and fertilizer.
With a sizeable exposure towards the public equities,
dividends from our equity portfolio increased by
26% to Rs.199 million for the year 2016 as opposed
to Rs.157 million earned last year. Dividend income
from related parties increased by 46% from Rs.105
million to Rs.154 million due to good dividend from
HUBCO, DAWH and DLL. Dividend income from

others decreased by 13% from Rs.52 million to
Rs.45 milion due to more concentration towards
growth oriented stocks. The Company also earned
realized capital gain of Rs.259 million (2015: Rs.323
million) and unrealized gain of Rs.364 million (2015:
Rs.223 million).

Due to appreciation in the share price of Dawood
Hercules and Dawood Lawrencepur Ltd. no fresh
provision for impairment in value of available for sale
investments was made during the year.

During 2016 proft after tax stood at Rs.711 million
as compared to Rs.335 million reported last year.

The brief summary of the fnancial highlights for the
year ended December 31, 2016 and 2015 is as
under:

Rs. in Million

Return on investments

Gain on sale of investments - net

Other income

Unrealized appreciation

Operating & administrative expenses

Financial charges

Proft before tax

Taxation

Proft after tax

Earnings per share — Rupees
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25%
259 323 (20%)
35 7 400%
496 491 1%
364 223 63%
860 714 20%
(113) (218) 48%
(13) - N/A
734 496 48%
(23) (161) 86%
711 335 112%
12.13 5.71 112%



Cyan’s Equity Portfolio Performance

70% 1

10% 1

-10%

~—— KSE-100 Return — Other than Hubco — HUBCO

45.68%

Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16

M Capital Gain on

Total Income Capital Gain

Rs.860 Million Rs.623 Million

Equity 596

M Dividend Income 199

M Capital Gain on
[ Other Income

Mutual Fund 27 I unrealized gain
38 B Realized gain

Dividend Income

Rs.199 Million

M Related Party 154
I Others 45
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*Top ten holdings represent 99% of total portfolio
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Portfolio Breakup based on Top Ten Holdings *

as at December 31, 2016
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Earnings per Share
During the year the company posted earnings per
share of Rs.12.13 compared to earnings per share
of Rs.5.71 in 2015.

Appropriation and Dividend

The Company’s proft after tax for the year ended
December 31, 2016 stood at Rs.711 million
compared to proft after tax of Rs.335 million last
year.

The Company has announced two interim dividends
of 25% each i.e. Rs.2.5 per share each thus making
total payout of 50% or Rs.5 per share for its
shareholders in 2016.

Objectives and Corporate Strategy

Company’s sound and satisfactory performance
for last fve years is backed by achievement of our
corporate objectives. We are committed to mounting
good asset quality portfolio and continuously build
the Company at sound footing with diversifed
pool of income stream. We are perusing corporate
fnance advisory business for adding new stream of
income. The key elements of our corporate strategy
have been to efectively employ available resources
and maximize proftability while managing and
mitigating related risks.

Liquidity, Cash Flows and fnancing arrangement
The Company has an efective cash management
system, powered by a team of dedicated and
competent employees, preparing forecasts and
regularly monitoring Company’s cash needs.
Infows and outfows of cash and other liquid assets,
including investments, are managed on net adjusted
return basis. The Company has running fnance
facility of Rs.1,000 million which has been utilized
during the year and will be used as and when any
investment opportunity arises.

Capital Structure

In the past years the Company has issued bonus
shares which increased paid-up capital of the
Company to Rs.586.28 million. Shareholders’ fund
at the year-end totaled Rs.3,173 million. The liquidity
position of the Company remains strong with a year-
end current ratio of 8.

Risk management & Strategy for Mitigating Risks
Company also manages a portfolio of short
term investments, made after thorough fnancial
evaluation. The credit risk in short term investments
is minimised through diversifcation in investments
among Government Securities and highly rated
money market mutual funds. Short term investments

include public equities having good fnancial health
and highly rated money market mutual funds.

Credit risk

Credit risk represents the risk of a loss if the
counterparties fail to perform as contracted. The
Company’s credit risk mainly arises from deposits
with banks, loan to employees, Investments in
mutual funds and trade and other receivables. For
banks and fnancial institutions, management keeps
deposits with reputed institutions. For investment in
mutual funds, management keeps surplus funds in
high rated mutual funds. Credit risk on account of
dividend receivable is minimal due to the statutory
protection. All transactions in listed securities are
settled / paid for upon delivery using the system of
National Clearing Company of Pakistan Limited. The
risk of default in these transactions is considered
minimal due to inherent systematic measures taken
therein. Further, risk of investment in mutual funds is
also minimal as Company is substantially exposed
to high rated money market funds.

Market risk

Market risk is the risk of change in market prices,
such as foreign exchange rates, interest rates and
equity prices will afect the Company’s income or
the value of its holdings of fnancial instruments. The
objective of market risk management is to manage
and control market risk exposures within acceptable
parameters, while optimising the return. However,
the Company is exposed to interest rate risk and
equity price risk.

The Company is exposed to market risk with respect
to its investments, long term loans, short term
deposits and bank balances. The Company limits
market risk by maintaining a diversifed portfolio and
by continuous monitoring of developments in the
equity market. The market risks associated with the
Company’s business activities are interest rate risk
and price risk. The Company is not exposed to
material currency risk.

Interest rate risk

Interest rate risk is the risk that the fair values of future
cash fows of a fnancial instrument will fuctuate
because of changes in market interest rates. Since
the Company has a substantial exposure towards
money market mutual funds therefore it is exposed
to interest rate risk, however the same is mitigated
via investing in these funds with less than 90 days
duration.

Equity price risk

The Company is exposed to equity price risk because
of investments held by the Company and classifed
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on the Statement of Financial Position as available
for sale and at fair value through proft or loss. To
manage its price risk arising from investments
in equity securities, the Company diversifes its
portfolio within the eligible stocks.

Foreign currency risk
The Company is not materially exposed to risk from
foreign currency exchange rate fuctuations.

Relationships with Stakeholders

The Company recognizes and respects the rights of
each and every stakeholder including shareholders,
employees, creditors, local communities and others.
The Company encourages active participation of
shareholders in all general meetings of the Company
and values their views towards better governance
and operational management. The Company is
also aware of its legal and constructive obligations
towards its stakeholders where it operates and
takes proper actions to timely respond to their
expectations after taking into account a realistic
view of their interests associated with the Company.
A detailed presentation is made at all shareholders
meeting for keeping them abreast with the overall
performance of the Company.

Information Technology

We strongly believe that role of IT is very important
for progress of any business. In order to achieve
better market infrastructure and implementations
of sound techniques for controls of risks, the role
of IT is very important. Besides, signifcant progress
has been made towards the implementation of
certain other key applications, i.e. human resource
management, risk management, enterprise
general ledger and fxed assets module. We are
hopeful that by the above developments, the
operational capabilities of relevant department of
the Company will be improved and this will support
for improvement of internal controls and efective
management information system.

Human Resources Development, Training &
Succession Planning

The Company has employed experienced and
qualifed human resources to meet the challenges
ahead. Company also plans to strengthen its team,
use employee performance evaluation methods
and benchmark surveys to further strengthen
organization structure and efectiveness.

Staf training is carried out on a continuous basis
throughout the year, based on the assesse
training need particularly in the area of knowledge
enhancement and skills. Training and human
resources development always remains very
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important for the Company. The Company HR
Manual is designed in such a way that always
gives proper reward, sense of encouragement and
motivation amongst the staf members.

The Company not only attracts the best talent in
the company but also grooms and develops their
abilities for future leadership roles. The Company
believes in empowering employees by providing
them with challenging opportunities to enhance
their potential and develop their abilities. Clear roles
and job descriptions are defned, based on which,
succession plan is prepared for sensitive and critical
positions in the Company.

Internal Control

The internal control framework has been efectively
implemented  through an in-housed Internal
Audit function established by the Board which is
independent of the External Audit function. The
Company’s system of internal control is sound
in design and has been continually evaluated for
efectiveness and adequacy. The Audit Committee
has ensured the achievement of operational,
compliance, risk management, fnancial reporting
and control objectives, safeguarding of the assets
of the Company and the shareholders’ wealth
at all levels within the Company. The Internal
Audit function has carried out its duties under the
charter defned by the audit Committee. The Audit
Committee has reviewed material Internal Audit
fndings, taking appropriate action or bringing the
matters to the Board’s attention where required.
Coordination between the External and Internal
Auditors was facilitated to ensure efciency and
contribution to the Company’s objectives, including
a reliable fnancial reporting system and compliance
with laws and regulations.

Corporate Social Responsibility (CSR)
Sustainable and responsible development is not
only binding by local laws on corporate entities, but
it is more about moral obligation which needs to be
followed and practiced with the best spirit. Cyan
strongly believes that improving its environmental
and social performance is inevitable for its fnancial
success. The Company always emphasises
on culture of excellence, good governance,
transparency, integrity and accountability. We
continued with our CSR program with focus on:

e Education

e Health Sector

e Community Building
- Children Welfare
- Heritage Preservation
- Relief Activities



Energy Conservation

The Company’s energy conversation measures
include usage of energy savers all around the
company areas and shutting down auxiliaries and
equipment’s wherever possible.

Occupational Health, Safety & Environment
Protection

We are committed to achieve excellence in health,
safety and environment across our business. Cyan
maintains a safe working environment and takes
responsibility for the health and wellbeing of its staf
and stakeholders. All new employees are required
to go through a compulsory medical checkup at the
time of appointment.

Community investment & welfare schemes
Support of community development continued to
be a signifcant element of Cyan’s CSR policy. The
Company is committed to work with community in
a way that delivers positive and lasting change for
people in need.

Corporate Relations

Corporate relations promote efciency, productivity
and decent work. Indeed, a participative and
mutually respecting relations, advance cooperation,
enhance productivity and promote trust thereby
reducing dislike and exploitation. During the year
recreational and motivational activities in the form
of cricket matches were organized with other
institutions.

Business Ethics and Anti-corruption Measures

It is a fundamental policy of the Company to
conduct its business with honesty, integrity and
in accordance with the highest ethical and legal
standards. Unethical practices of any sort are not
to fnd their way into our business. All employees
must act at all times in the interest of Company’s
shareholders and no employee shall ever commit an
illegal or an unethical act, or instruct and encourage
another employee to do so.

The Company has communicated the Code of
Conduct to all its directors and employees and has
also placed it on its website.

Contribution to National Exchequer

Cyan made a sizeable contribution of Rs.47.18
million to the National Exchequer by way of taxes,
during the year 2016.

Corporate Awards

The Company was selected amongst the Top 25
Companies for the year 2014 by Pakistan Stock
Exchange (PSX) on September 16, 2016. Cyan was

selected by the PSX on the basis of comprehensive
parameters, which includes dividend payouts, return
on equity, compliance with Listing Regulations and
sound corporate governance practices.

The Company was ranked “3rd” in “Other Sector”
category for the year 2015 by the Institute of
Chartered Accountants of Pakistan (ICAP) and
Institute of Cost and Management Accountants
of Pakistan (ICMAP) on October 7, 2016. Cyan
was selected by the ICAP and ICMAP on the
basis of comprehensive parameters, which
include transparency in preparing the annual
reports according to international best practices,
compliance with Listing Regulations and sound
corporate governance practices.

Credit Rating

On December 13, 2016 JCR-VIS Credit Rating
Company Limited has reafrmed the entity ratings
of ‘A/A-1’ (A /A-One) to Cyan Limited (CL). Outlook
on ratings is ‘Stable’.

Related Party Transactions

During the year all transactions made with associated
companies/related parties were duly recommended
by Board’s Audit Committee and approved by the
Board of Directors of the Company. All transactions
with related parties are on arm’s length basis.

Board of Directors
The Board comprises of Seven Directors.

Changes in the Board
During the year, there were no changes in the Board
of Directors of Cyan Limited.

Confict of Interest among BOD Members

Any confict of interest is managed as per provisions
of the Ordinance and rules and regulations of SECP
and Pakistan Stock Exchange Limited.

CEO Performance Review

Appointment of the Chief Executive Ofcer (CEO) is
made by the Board of Directors for tenure of three
years.

Each year, the Board reviews performance of the
CEO against pre-determined operational and
strategic goals. The Board adopts the monitoring
role, giving full authority to the CEO to manage
the Company, implement strategic decisions and
policies of the Board and align the Company’s
direction.

Directors Training Programme

All seven directors have a minimum of fourteen
years of education. All the directors have obtained
certifcation under the Directors’ Training Program
as stipulated in the Code of Corporate Governance
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as contained in the PSX Rule Book.

Safeguarding of Company Records

Due to increasing dependence on IT for recording
and reporting of fnancial transactions, due
attention has been given to [T enabled tools for
security of fnancial records. We archived fnancial
and supporting record using Cloud services
enabling timely and convenient retrieval of relevant
documents. For ensuring safety of documentation,
the Company has hired services of Data Recall, an
organization responsible for maintaining documents
in a sealed box at the state of the art designed
facility. At the location, each box and cabinet are bar
coded providing efcient and efective traceability.

Board Meetings

During the year under review, fve (5) meetings of the
Board of Directors were held, which were all presided
over by the Chairman. The Chief Financial Ofcer
and Company Secretary also attended the meetings
required by the Code of Corporate Governance as
contained under the PSX Rule Book. Attendance by
each director was as follows:

No. of No. of
meetings meetings
held attended
Shahzada Dawood(Chairman) 5 5
Kulsum Dawood (Director) 5 4
Sulaiman S. Mehdi (CEO/Director) 5 5
Ghias Uddin Khan (Director) 5 2
Hassan Reza-ur Rahim (Director) 5 3
Kamran Nishat (Director) 5 4
Shafgq Ahmed (Director) 5 5
Board Audit Committee Meetings
No. of No. of
meetings meetings
held attended
Kamran Nishat (Chairman) 6 5
Ghias Uddin Khan (Member) 6 1
Hasan Reza-ur Rahim (Member) 6 4
Shafg Ahmed (Member) 6 6
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Board Investment Committee Meetings

No. of No. of
meetings  meetings
held attended
Hasan Reza-Ur Rahim (Chairman) 4 3
Kulsum Dawood (Member) 4 3
Shahzada Dawood (Member) 4 4
Shafq Ahmed (Member) 4 3

Board HR & Remuneration Committee Meetings

No. of No. of
meetings meetings
held attended
Ghias Uddin Khan (Chairman) 1 1
Hasan Reza-Ur Rahim (Member) 1 1
Kamran Nishat (Member) 1 1

Code of Conduct

During the year, the Board of Directors adopted the
Code of Conduct for Directors and for employees
and the same has been circulated to board
members and employees in terms of requirement
of the amendments made in the Code of Corporate
Governance. The Code of Conduct is also placed at
the Company’s website.

Corporate and Financial Reporting Framework

a) The fnancial statements prepared by the
management of the Company, present fairly its
State of Afairs, the Results of its Operations,
Cash Flows and Statement of Changes in Equity.

b) The Company has maintained proper books
of accounts as required under the Companies
Ordinance, 1984.

c) The Company has followed consistent and
appropriate accounting policies in the preparation
of the fnancial statements. All changes, wherever
made during the year have been adequately
disclosed and accounting estimates are on the
basis of prudent and reasonable judgment.

d) The International Financial Reporting Standards
(IFRS), as applicable in Pakistan, have
been followed in the preparation of fnancial
statements and any departure there from has
been adequately disclosed.

e) The system of internal control is sound in design
and has been efectively implemented and
monitored.



f) The fundamentals of the Company are strong
and it has the ability to continue as a going
concern free from uncertainties.

g) The Company has followed the best practices of
the Corporate Governance as laid down in the
PSX Rule Book and there has been no material
departure there from.

h) There are no statutory payments on account
of taxes, duties, levies and charges which
are outstanding except in the ordinary course
of business and described in the fnancial
statements.

i) The value of investments of the Provident Fund
as maintained by the Company on the basis
of audited accounts as on June 30, 2016 is
Rs.17.74 million.

) There was no trading of shares by Directors,
Chief Executive, Chief Financial Ofcer, Company
Secretary, their spouses and minor children
during the year.

k) All of the Company’s directors are Certifed
Directors under Directors’ Training Program from
approved institutes as prescribed by SECP.

Ownership
As at December 31, 2016, there were 1,976
shareholders on the record of the Company.

Pattern of Shareholding

The pattern of Shareholding of the Company as
at December 31, 2016, along with the necessary
information is available at the end of this report.

Auditors
The present auditors M/s. A.F. Fergusons &

Co. (Chartered Accountants) being eligible, has
provided their consent for appointment at the 57th
annual general meeting. The Audit Committee
has recommended the appointment of M/s. A.F.
Ferguson & Co. as Statutory Auditors of the
Company for the year ending December 31, 2017.
The Board has endorsed this recommendation.

Key operating and fnancial data

A Statement summarizing the key fnancial and
operating data for the last nine years along with the
current year is included in the report.

Forward Looking Information

Pakistan’s economy is on track with CPEC turning
from a dream to reality, Pakistan has attained
serious attention from the world at large. There
is optimism within the business community and
overall improved economic activity. The Company is
actively undertaking portfolio management business
and corporate fnance advisory business and the
outlook is positive. The management team under
its CEO is fully committed to deliver a superior risk
adjusted return to the shareholders.
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CEQ’S

MESSAGE

Five years ago, the market capitalization of
the Company was Rs.1.95 bilion which has
increased to Rs.4.52 billion on December 31,
2016.

Pakistan Stock Exchange (PSX) generated
above average gains in the outgoing year 2016.
Benchmark total return KSE-100 Index gained
46% (45% in US$ terms) in 2016 compared
to last 10-year average return of 20% (15% in
US$ terms) and last 20-year average return of
24% (19% in US$ terms).

Amongst Asian markets Pakistan remained on
top. Moreover it also topped the MSCI Frontier
Markets. Pakistan market posted 5th highest
return in the world. Strong performance of
Pakistan equities in 2016 was mainly led by
strong local liquidity on account of falling

Cyan Limitee

interest rates and rising investor interest due to
inclusion in the MSCI EM Index. Automobiles
and Cements remained top performing sectors
in 2016 posting market cap gains of 73% and
66%, respectively. Index heavy weight Oil &
Gas Exploration sector (E&Ps) was up 52%
whereas Banks were up 33%. Fertilizer sector
was down 5% due to weak fertilizer demand
and high inventory levels.

During the year your Company earned Rs.711
million in net income and the portfolio was up
38.66% vs KSE-100 index of 45.68%. The
underperformance was primarily due to below
market performance of HUBCO having a
signifcant weight of 36% in the total portfolio.
During the year the Company adopted an
aggressive stance on the public equities and
maintained its exposure at 96% (average),



whereas 4% was vested towards mutual funds
and Government Securities. The equity portfolio
was aligned towards high growth investments
and to this efect investments were made in
Textile Composite, Cements, Commercial Bank
and Oil & Gas Marketing Companies.

Achieving Milestones

The Company has announced two interim
dividends of 25% each i.e. Rs.2.5 per share
each thus making total payout of 50% or Rs.5
per share for its shareholders in 2016.

During fve years, the market capitalization of
the Company has grown from Rs.1.95 billion to
Rs.4.52 billion generating return of 132%. During
the last fve years, the Company managed to
pay a total dividend of Rs.5.30 billion which
makes the total cumulative shareholders’ return
of 484%; whereas the benchmark KSE-100
Index managed a return of 321% during the
same period refecting Cyan’s above average
performance of 163%. This translates into
a 5-year Compounded Annual Growth Rate
(CAGR) of 42%, making the pay-back period
of two years for an investor who invested in the
stock fve years ago.

Engaging New opportunities

We are also aggressively looking to explore
corporate advisory services for adding new
streams of revenue.

Economic Outlook

The economic future looks bright and keen.
As the government remains focused and
committed to energy and manufacturing
sectors, and with the ongoing privatization, all
ingredients are there in place for a probable,
sustainable high growth trajectory. We expect
stock market to continue its growth trajectory
in 2017 due to notable improvement on
the macro-economic front, rising domestic
demand, CPEC led investments, increasing
local liquidity and expected foreign fows due
to reclassifcation to MSClI’s Emerging Market
Index. Further, we prefer sectors which have
direct exposure to infrastructure i.e. CPEC
projects, which include Cements and Steels.
We also like Consumers/Autos and Oil & Gas
Marketing.
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accomplishments and present standing could
not have been possible without the commitment
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LORPORATE
SOCIAL

\ RESPONSIBILITY

CORPORATE SOCIAL

RESPONSIBILITY REFPORT

Corporate Social Responsibility (CSR) is one of the core values and an integral part of the Company’s
overall mission. By integrating CSR into our business strategy, Cyan is helping to drive shared value
amongst its stakeholders and enhance its corporate brand image community wide.

We are determined to ensure that our businesses operate in an ethical, sound and responsible manner.
We strive to generate maximum social value to build a better, more sustainable realm for all.

We take great pride in having continued our CSR eforts in 2016 through contributions for various
initiatives that supported the provision of better health services, quality education and preservation of
Pakistan’s culture.
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Healthcare

Healthcare is an essential need of the society. Pakistan needs special attention to healthcare
improvements and infrastructure. Cyan is cognizant of the fact that healthcare system should exist
as a fundamental element that assures life and high standards of living, and it should be available to
everyone.

In 2016, we continued supporting our belief by contributing with institutions that can help people
sufering from various diseases in Pakistan. As a result, Cyan focused its support towards the
following organizations:

Fatimid Foundation

Fatimid Foundation Quetta Centre (FFQC) is the only hope
for thousands of children with Thalassemia and Hemophilia
who live from moment to moment. FFQC is a benchmark
for all hospitals in Balochistan providing free health care
facilities to these young and poor Baloch patients sufering
from these incurable lifelong diseases.

Cyan participated in their “Car Sticker Campaign” to ':-— g
support their cause. '

Marie Adelaide Leprosy Centre

Over the last 57 years, the Marie Adelaide Leprosy Centre (MALC)
has been one of Pakistan’s leading institutions in the efort
to eliminate leprosy, treat TB, prevent blindness and develop
sustainable communities. The MALC has also been prominent in
providing timely relief and rehabilitation for the victims of natural
and human disasters. In 2016, Cyan contributed in their eforts to
serve humanity.

QI PErE sy
mbo miiertiding bur o MAFL

¥ the same gpinr
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Education Initiatives

Pakistan is one of countries across the world where difcult economic conditions result in less than
half of enrolled students completing primary school before they are forced to join the workforce. In
addition, the quality of education at state-owned educational institutions has sharply deteriorated in
the past few decades.

The company recognizes education as one of the building blocks of any nation and considers it as
a priority area for its CSR activities. All these initiatives have been undertaken to beneft the society
the company is operating in, so to contribute in increasing the literacy levels.

Education Trust Nasra School

The Trust was registered in 1950 under the
Trust Act of 1982. The School which started
of in 1949 with 2 rooms in the Wazir Ali
Home, led over a period of 65 years to the
establishment of 5 purpose built campuses
located in Saddar, Malir, Korangi, Super
Highway and North Karachi that provide
education to thousands of underprivileged
boys and girls from low income families.

The Education Trust Nasra School currently
enrolls 10,900 children providing education
from pre-primary to Higher Secondary levels in
a healthy co-educated environment. The Trust
provides scholarships to 20% of deserving
students and also has a commitment to
educate orphans.

This year, Cyan donated to support the Trust.
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Culture and Community

Culture is the art and custom that characterize a particular society or nation and so it contributes
as an essential pillar of corporate social responsibility. At Cyan we believe in reviving our culture and
traditions to empower our heritage and boost our national values.

Our endeavors are aimed at sustaining values of society by preserving the richly diversifed culture
and heritage of Pakistan. In 2016, we continued our involvement in eforts to safeguard and highlight
the ethos of Pakistan for future generations.

Department of Public Administration — University of Karachi
The University of Karachi is the biggest university in the country. It comprises eight faculties with
which all the colleges of the city are afliated.

Department of Public Administration at The University of Karachi organized a mega event on the
occasion of 51st Defense Day named “A Fortress Rebuilt”, in memory of our brave soldiers who laid
their lives protecting our homeland in the 1965 war against India. Cyan was one of the prominent
sponsor to the mega event.

1 FORTRESS REBUILT
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CALENDAR OF

MAJOR EVENTS

Cyan Board of Directors meeting was held to approve the fnancial
statements for the year ended December 31, 2015 and recommend
40% fnal cash dividend to the shareholders.

February
2016

56th Annual General Meeting of the shareholders of the Company
was held to approve fnancial statements for the year ended
December 31, 2015 and 40% fnal cash dividend to the shareholders.

Cyan Board of Directors meeting was held to approve the frst quarter
accounts for the period ended March 31, 2016.

Cyan Board of Directors meeting was held to approve the unaudited
fnancial statements for the half year ended June 30, 2016 and
declare 25% interim cash dividend to the shareholders.

The Company was ranked 3rd in Best Corporate Report Award by
Selacinlelsl® ICAP and ICMAP. The Company was also ranked among the
2016 Top 25 Companies for the year 2014 by Pakistan Stock Exchange.

Cyan Board of Directors meeting was held to approve the third
quarter accounts for the nine months period ended September 30,
2016.

October
2016

Cyan Board of Directors meeting was held to discuss Corporate
Strategy for the year 2017. The Board of Directors also declared 25%
interim cash dividend to the shareholders.

December
2016
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RISK AND

OPPORTUNITY R=PORT

The Company’s business activities are subject to signifcant risk factors that could afect Company’s
operations, earnings, cash fows and other fnancial performance. Cyan management strives to manage

risks in an organized manner in order to conduct business in a well-controlled environment.

A summary, highlighting major SWOT factors , is presented below:

SWOT ANALYSIS

( )
STRENGTHS
1. Successful track record of managing public equities portfolio
2. Group credibility and relationships
3. Team with diversifed skill sets
4. Group foot print in multiple sectors
5. Successful history of pipe deals
6. Good understanding of high potential sectors- Retail, Food, Agriculture,
Health, Education, Logistics and Pharma
\ ° y
4 )
WEAKNESSES
1. High tax burden under current legal structure
2. Lean Team
\_ J
4 )
OPPORTUNITIES
1. Using network to identify new investment opportunities
2. Targeting new high potential growth sectors
3. Private Investment in Public Equities (PIPE) transactions
G J
é )
THREATS
1. Key Team members getting poached
\ J
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SHAREHOLDERS’

INFORMATION

Registered Office Share Registrar Office

Cyan Limited Technology Trade (Pvt.) Ltd.

4th Floor, Dawood Centre, Dagia House, 241-C, Block-2,

M. T. Khan Road, P.E.C.H.S., Of: Shahrah-e-Quaideen

Karachi. Karachi.

Tel # (92-21) 35634290-3 Tel # (92-21) 34391316-7 & 19, 34387960-61
Fax # (92-21) 35680218 Fax # (92-21) 34391318

Web site: www.cyanlimited.com Web site: www.ttpl.com.pk

Email: info@cyanlimited.com

Listing on Stock Exchange
Cyan shares are listed on Pakistan Stock Exchange (PSX).

Listing Fees
The annual listing fee for the fnancial year 2016-2017 has been paid to the stock exchange within the
prescribed time limit.

Stock Code
The stock code for dealing in shares of Cyan at PSX is CYAN.

Investor Service Centre

CYAN share department is operated by Technology Trade (Pvt.) Ltd, Registrar Services. It also functions as
an Investor Service Centre and has been servicing nearly 2000 shareholders. The Investor Service Centre
is managed by a well-experienced team of professionals and is equipped with the necessary infrastructure
in terms of computer facilities and comprehensive set of systems and procedures for conducting the
registration function. The team is headed by Mr. M. Junaid Dagia at Registrar OFce and Mr. Wahaj Ghulam
Hussain, Manager Compliance and Risk Management at Cyan Registered Ofce.

Cyan share department has online connectivity with Central Depository Company of Pakistan Limited.
The share department undertakes activities pertaining to dematerialization of shares, shares transfer
and transmission, issue of duplicate/ re-validated dividend warrants, issue of duplicate / replaced share
certifcates, change of address and other related matters.

For assistance, shareholders may contact either the Registered Ofce or the Share Registrar Ofce.

Contact Person: Contact Person:

Cyan Limited Registrar Office

Mr. Wahaj Ghulam Hussain Mr. M. Junaid Dagia

Tel# (92-21) 35634290-3 Tel # (92-21) 34391316-7 & 19
Email: wahaj.hussain@cyanlimited.com Email: junaid.dagia@ttpl.com.pk
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Service Standards
Cyan has always endeavored to provide investors with prompt services. Listed below are various investor
services and the maximum time limits set for their execution:

For request(s) received

Through post Over the counter

Transfer of shares 45 days after receipt

45 days after receipt

Transmission of shares

45 days after receipt

45 days after receipt

Issue of duplicate share certifcates

45 days after receipt

45 days after receipt

Issue of duplicate dividend warrants

5 days after receipt

5 days after receipt

Issue of revalidated dividend warrants

5 days after receipt

5 days after receipt

Change of address

2 days after receipt

1 day after receipt

Well reputed and experienced frm of the share registrar services has been entrusted with the responsibility
of ensuring that services are rendered within the specifed time limits.

Statutory Compliance

During the year the Company has complied with all applicable provisions, fled all returns / forms and
furnished all the relevant information as required under the Companies Ordinance 1984 and allied laws and
rules, the Securities and Exchange Commission of Pakistan (SECP) Regulations and the PSX Rule Book.

Book Closure Dates
The register of Members and share transfer books of the Company will remain closed from Thursday, 20th
April 2017 to Friday, 28th April 2017 (both days inclusive).

Investors Grievances
As on date none of the investor or shareholder has fled any letter of complaints against any service provided
by the Company to its shareholders.

General Meetings & Voting Rights

Pursuant to section 158 of The Companies Ordinance 1984, Cyan holds a General Meeting of Shareholders
at least once a year. Every shareholder has a right to attend the General Meeting. The notice of such
meeting is sent to all the shareholders at least 21 days before the meeting and also advertised in at least
one English and one Urdu newspaper having circulation in Sindh.

All shares issued by the Company carry equal voting rights. Generally, matters at the General Meetings are
decided by a show of hands in the frst instance. Voting by show of hands operates on the principle of “One
Member-One Vote”. If majority of shareholders raise their hands in favor of a particular resolution, it is taken
as passed, unless a poll is demanded.

Proxies

Pursuant to Section 161 of The Companies Ordinance, 1984 and according to the Memorandum and
Articles of Association of the Company, every shareholder of the Company who is entitled to attend and
vote at a General Meeting of the Company, can appoint another person as his / her proxy to attend and
vote instead of himself / herself.

The instrument appointing proxy, duly signed by the shareholder appointing that proxy should be deposited
at the ofce of the Company not less than forty-eight hours before the meeting.

Web Presence
Updated information regarding the Company can be accessed at Cyan website www.cyanlimited.com. The
web site contains the latest fnancial results of the Company.
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KEY FINANCIAL

HGHLUGH TS

TEN YEARS AT A GLANCE

Particulars 2007 2008 2009 2010
Rupees in ‘000

Earnings

Investments income / (loss) 2,752,567 142,741 (111,619) 179,500
Profit / (loss) before taxation 2,764,738 133,687 (844,897) 114,268
Profit / (loss) after taxation 2,747,982 116,421 (855,118) 108,312

Pay Out Information %

Cash dividend 50 20 20 25

Stock dividend 20 20 25 50

Balance Sheet

Paid up capital 139,834 184,581 203,039 279,179
Equity 4,115,396 4,187,070 3,315,346 3,884,527
Investments 4,108,830 1,991,293 3,272,032 3,927,349
Cash & cash equivalents 97,520 64,773 65,136 10,296
Fixed assets 4,103 3,187 2,558 1,944
Total assets 4,303,732 4,343,680 3,471,077 4,064,279

Operating Performance

Earning / (Loss) per share (Rupees) 148.88 5.73 (30.63) 2.77
Break up value per share (Rupees) 294.31 227.13 163.29 139.14
Absolute return on investments % 68.51 3.11 (3.43) 4.57
Return on investments % 98.61 2.80 (22.80) 3.01
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2011 2012 2013 2014 2015 2016
Rupees in ‘000
479,664 1,780,134 1,451,519 1,209,576 706,755 824,472
(172,089) 1,503,026 1,212,275 1,027,245 495,907 734,281
(197,508) 1,428,207 1,176,049 898,787 335,035 711,233
25 40 100 675 40 50
40 50 - - - -
390,851 586,277 586,277 586,277 586,277 586,277
3,154,067 4,463,798 5,311,292 4,590,513 2,515,137 3,172,603
2,947,025 4,533,865 5,383,322 4,780,356 2,825,317 3,612,508
19,230 13,494 17,835 21,844 159,891 906
1,590 26,194 22,814 18,752 15,623 14,017
3,202,647 4,638,820 5,507,511 4,886,548 3,032,369 3,659,044
(3.37) 24.36 20.06 15.33 5.71 12.13
80.7 76 91.00 78.30 42.90 54.11
(3.00) 58.89 32.14 18.15 9.43 25.00
(5.61) 37.49 24.10 22.47 14.78 29.18
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KEY FINANCIAL

HGHLUGH TS
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Profit/ (Loss) before & after Tax
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HGHLUGH TS
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RATIO

ANALY SIS

2015 2016
Profitability
Proft before tax ratio % NA 87 83 84 70 85
Gross yield on earning assets % -4 38 27 25 24 24
Cost / income ratio % -53 13 17 16 30 15
Return on equity % -6 32 22 20 13 22
Return on capital employed % -6 37 24 18 9.43 25

Liquidity Ratios

Current ratio Times 68 30 34 18 6 8

Investment / Market Ratios

Earnings / (loss) per share - Basic Rs. (3.37) 24.36 20.06 15.33 5.71 12.13
Price earnings ratio Times NA 2.18 3.84 5.60 15.60 6.35
Price to book ratio Times 0.62 0.70 0.85 1.10 1.72 1.24
Dividend yield ratio % 5 8 13 79 4 6.49
Dividend payout ratio Times NA 0.16 0.50 4.40 0.70 0.41
Dividend cover ratio % NA 37 50 440 70 41

Market Value per share

e At the end of the year Rs. 50 53 77 85.92 89.10 77.08
e High during the year Rs. 116 91 85 138.50 150.50 94.90
e Low during the year Rs. 54 48 47 71.79 65.17 62.50

Capital Structure Ratios

Earning assets to total assets ratio | Times 0.93 0.98 0.98 0.99 0.99 0.99

Net assets per share Times 81 76 91 78.30 42.90 54.11
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COMMENTS ON

SATNO ANALY SIS

Comments on six years Profitability Ratios

The Company started active portfolio management after the revocation of insurance license in 2011 and the
same was refected in the last four years proftability where the Company has outperformed the KSE-100
Index, a benchmark used to gauge the performance of the Company. Despite the underperformance of
the Company’s equity portfolio by 7.02% (38.66% vs KSE-100 Index performance of 45.68%) in CY16, the
return on equity and return on capital employed increased compared to last year due to higher investment
income in CY16.

Comments on six years Liquidity Ratios

The Company has retained its current ratio to more than 1.0x throughout the previous fve years demon-
strating sufcient capacity to pay its short term obligations. Further, all investments are categorized as short
term investment with an objective to use these funds for the private investments as and when required.

Comments on six years Earning Asset Ratios
Above 95% of the assets of the Company contributed towards the earnings of the Company during the
preceding fve years indicating the efcient use of assets.

Comments on six years Balance Sheet Analysis

Total assets and equity increased by 21% and 26% in CY16 respectively over the previous year. Currently,
the total asset base of the Company stands at PKR 3.66 billion growing from PKR 3.20 billion in CY11
which translated into a Compounded Annual Growth Rate (CAGR) of 23% over the period of fve years
including dividend payout over fve years.

Comments on six years Profit and Loss Analysis

The factors contributing to the earnings of the Company are dependent on the performance of equity
market. Consequently, variation in the net income can be witnessed from CY11 to CY16 from a loss of
PKR198 million in CY11 to a proft of PKR 711 million in CY16. Apart from that, dividends and capital
appreciation (realized and unrealized capital gains) in value of the overall portfolio including the strategic
investments are the main contributors for revenues and hence proftability.
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SHARE PRICE

SENSITIVITY ANALY SIS

Cyan Share Price on the PSX

Jan-16 90.9 77.1 598,000
Feb-16 94.90 69.55 1,818,500
Mar-16 78.9 67.10 1,214,000
Apr-16 74.1 64.50 649,000
May-16 69.70 63.00 516,000
Jun-16 68.98 62.50 238,500
Jul-16 74.00 64.00 601,000
Aug-16 74.89 69.26 977,000
Sep-16 72.87 64.51 1,018,000
Oct-16 72.00 65.55 1,235,000
Nov-16 71.99 66.00 751,000
Dec-16 82.25 70.50 1,764,000

The Company is exposed to equity price risk because of investments held by the Company and classfed
on the Statement of Financial Position as available for sale and at fair value through proft or loss. To manage
its price risk arising from investments in equity securities, the Company diverisfes its portfolio within the
eligible stocks.

In case of increase / decrease in KSE-100 Index, the proftability of the Company would increase / decrease
as a result of gains / losses on equity securities at fair value through proft or loss and available for sale. The
impact of this fnancial performance therefore may afect share price of the Company.
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STATEMENT OF

VALUE ADDITION

Value added

Return on investments 201,844 160,841
Capital gains 258,629 323,062
Unrealized gain - Net 363,999 222,852
Other income 35,882 7,319
Gross revenue 860,354 714,074
Less: Administrative expenses 65,698 72,610

794,656 100% 641,464 100%

Value Allocated

To Employees
Salaries, allowances and other benefits 57,697 7% 131,185 19%

To Shareholders
Cash dividend 381,080 48% 2,491,678 388%

To Government

Company taxation 23,048 3% 160,872 25%
To Society
Workers' welfare fund - - 10,269 2%

To expansion

Depreciation and amortization 2,678 - 4,103 1%

To growth

As reserve and retained earning 330,153 42% -2,156,643 -335%
794,656 100% 641,464 100%

Value Allocated Value Allocated

2016 2015

Salaries, allowances and other benefits 422;" u Salaries, allowances and other benefits 19%
Cash Dividend ) 3cy° [ | Cash Dividend 388%
\?VO“'I‘(Pa"}’\;\';a’I;a“OT: ° u Company Taxation 25%
De0 rr;)cr:isatior(: aar:g a:::)(:ﬁzation i - Dorkers' Welfare Fund b
o FIJReserve o e 42% [ | Depreciation and amortization 1%

9 [ | As Reserve and Retained earning -335%
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BALANCE SHEET

COMPOSITION

80

Total Assets

2016

Long term assets

Investments in Equities

Investments in Cash, Debt and Mutual Funds
Other Current assets

Shareholders'

Equity & Liabilities
2016

Share Capital and Reserve
Non-Current Liabilities
Current Liabilities

Cyan Limited

1%
97%
1%
1%

Total Assets

2015

Long term assets

Investments in Equities

Investments in Cash, Debt and Mutual Funds
Other Current assets

Shareholders'
Equity & Liabilities
2015

I Share Capital and Reserve

Non-Current Liabilities

B Current Liabilities

1%
88%
10%

1%

83%
2%
15%



ANALYSIS OF PROFIT AND LOSS

ACCOUNT

Analysis of Top Line

Revenue- 2016

Return on investments

Gain on sale of investments - net

Unrealised appreciation on re-measurement of
investments

Other income

24%
30%

42%
4%

Analysis of Top Line

Revenue - 2015

Return on investments 23%
Gain on sale of investments - net 45%
Unrealised appreciation on re-measurement of

investments 31%
Other income 1%
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HORIZONTAL

ANALY SIS

Balance Sheet

Particulars 2011 2012 2013
Rupees in ‘000

Cash and bank deposits 8,330 13,494 17,835
Loan to employee 7,892 7,492 6,960
Investments 2,947,025 | 4,533,865 | 5,383,322
Deferred tax 3,437 - -
Premiums due but unpaid 24 13 -
Amounts due from other insurers / reinsurers 17,638 28,780 18,144
Accrued investment income 691 1,471 400
Reinsurance recoveries against outstanding claims 25,352 5,406 5,406
Taxation - payments less provision 5,104 - -
Advances, prepayments deposit & sundry receivables 185,583 22,105 52,630
Fixed assets 1,590 26,194 22,814
Total Assets 3,202,666 | 4,638,820 | 5,507,511
Issued, subscribed and paid up share capital 390,851 586,277 586,277
Unappropriated proft 2,592,494 | 3,688,477 | 4,395,503
Reserves 133,088 133,088 133,088
Remeasurement of post employees benefts (36) (610) (1,726)
Surplus on Revaluation - AFS investments 37,670 56,566 198,150
Provision for outstanding claims [including IBNR] 29,002 9,025 9,025
Deferred liabilities 1,959 4,824 8,858
Deferred tax - 20,103 26,890
Amounts due to other insurers / reinsurers 3,038 1,725 587
Accrued expenses 4,870 75,543 85,037
Other creditor and accruals 383 36,590 25,573
Accrued mark-up - - -
Short term running fnance - - -
Taxation - net - 15,873 31,448
Unclaimed dividend 9,347 11,339 8,801
Total Shareholders® Equity and Liabilities 3,202,666 | 4,638,820 | 5,507,511
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12 Over 11

13 Over 12 | 14 Over 13 | 15 Over 14

16 Over 15

Rupees in ‘000

Percentage Change

21,844| 159,891 906| 61.99%| 32.17%| 22.48%| 631.97%| -99.43%
16,020 14,060 12,315|  -5.07%|  -7.10%| 130.17%| -12.25%| -12.41%
4,780,356| 2,825,317| 3,612,508 53.85%|  18.74%| -11.20%| -40.90%| 27.86%
- - -| -100.00% - - - -

- - | -45.83%| -100.00% - - -

2,464 2,464 2464 63.17%| -36.96%| -86.42% - -

- - |  112.88%| -72.81%| -100.00% - -

5,406 5,406 5,406| -78.68% - - - -
41,706 9,608 11,428 -88.09%| 138.09%| -20.76%| -76.96%|  18.94%
18,752 15,623 14,017| 1547.42%| -12.90%| -17.80%| -16.69%| -10.28%
4,886,548| 3,032,369| 3,659,044| 44.84%| 18.73%| -11.27%| -37.94%| 20.67%
586,277| 586,277| 586,277  50.00% - - - -
3,535,458 | 1,378,815| 1,708,968  42.28%| 19.17%| -19.57%| -61.00%| 23.94%
133,088| 133,088| 133,088 - - - - -
(3,697) (3,480) (2,611) -| 182.95%| 114.19% 5.87%| -24.97%
339,387| 420,437| 746,881 50.16%| 250.30%| 71.28%| 23.88%| 77.64%
8,805 8,805 8,805| -68.88% | -2.44% - -
9,377 8,369 10,528| 146.25%|  83.62% 5.86%| -10.75%| 25.80%
16,171 45,166 13,803| 100.00%| 33.76%| -39.86%| 179.30%| -69.44%
587 587 587| -43.22%| -65.97% - - -
68,880| 136,190 20,400| 1451.19%| 12.57%| -19.00%| 97.72%| -85.02%
28,337| 109,105 27,712| 9453.52%| -30.11%| 10.81%| 285.04%| -74.60%

- - 1,796 - - - - -

- .| 183,265 - - - - -

143,659| 179,522| 187,197 100.00%| 98.12%| 356.81%|  24.96% 4.28%
20,219 29,488 32,348  21.31%| -22.38%| 129.74%|  45.84% 9.70%
4,886,548| 3,032,369| 3,659,044| 44.84%| 18.73%| -11.27%| -37.94%| 20.67%
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VERTICAL

ANALY SIS

Balance Sheet

Particulars 2011 2012 2013 2014

Rupees in ‘000
Cash and bank deposits 8,330 13,494 17,835 21,844
Loan to Employee 7,892 7,492 6,960 16,020
Investments 2,947,025 | 4,533,865 | 5,383,322 | 4,780,356
Deferred tax 3,437 - - -
Premiums due but unpaid 24 13 - -
Amounts due from other insurers / reinsurers 17,638 28,780 18,144 2,464
Accrued investment income 691 1,471 400 -
Reinsurance recoveries against outstanding claims 25,352 5,406 5,406 5,406
Taxation - payments less provision 5,104 - - -
Advances, prepayments deposit & sundry receivables 185,583 22,105 52,630 41,706
Fixed assets 1,590 26,194 22,814 18,752
Total Assets 3,202,666 | 4,638,820 | 5,507,511 | 4,886,548
Issued, subscribed and paid up share capital 390,851 586,277 586,277 586,277
Unappropriated proft 2,592,494 | 3,688,477 | 4,395,503 | 3,535,458
Reserves 133,088 133,088 133,088 133,088
Remeasurement of post employees benefts (36) (610) (1,726) (3,697)
Surplus on revaluation - AFS investments 37,670 56,566 198,150 339,387
Provision for outstanding claims [including IBNR] 29,002 9,025 9,025 8,805
Deferred liabilities 1,959 4,824 8,858 9,377
Deferred tax - 20,103 26,890 16,171
Amounts due to other insurers / reinsurers 3,038 1,725 587 587
Accrued expenses 4,870 75,543 85,037 68,880
Other creditor and accruals 383 36,590 25,573 28,337
Accrued mark-up - - - -
Short term running fnance - - - -
Taxation - net - 15,873 31,448 143,659
Unclaimed dividend 9,347 11,339 8,801 20,219
Total Shareholders' Equity and Liabilities 3,202,666 | 4,638,820 | 5,507,511 | 4,886,548
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Rupees in ‘000 Percentage Change
159,891 906 0.26% 0.29% 0.32% 0.45% 5.27% 0.02%
14,060 12,315 0.25% 0.16% 0.13% 0.33% 0.46% 0.34%
2,825,317| 3,612,508 92.02% 97.74% 97.75% 97.83% 93.17% 98.73%
- - 0.11% - - - - -
2,464 2,464 0.55% 0.62% 0.33% 0.05% 0.08% 0.07%
- - 0.02% 0.03% 0.01% - - -
5,406 5,406 0.79% 0.12% 0.10% 0.11% 0.18% 0.15%
- - 0.16% - - - - -
9,608 11,428 5.79% 0.48% 0.96% 0.85% 0.32% 0.31%
15,623 14,017 0.05% 0.56% 0.41% 0.38% 0.52% 0.38%
3,032,369| 3,659,044 100% 100% 100% 100% 100% | 100.00%
586,277 586,277 12.20% 12.64% 10.65% 12.00% 19.33% 16.02%
1,378,815| 1,708,968 80.95% 79.51% 79.81% 72.35% 45.47% 46.71%
133,088 133,088 4.16% 2.87% 2.42% 2.72% 4.39% 3.64%
(3,480) (2,611) - - -0.03% -0.08% -0.11% -0.07%
420,437 746,881 1.18% 1.22% 3.60% 6.95% 13.86% 20.41%
8,805 8,805 0.91% 0.19% 0.16% 0.18% 0.29% 0.24%
8,369 10,528 0.06% 0.10% 0.16% 0.19% 0.28% 0.29%
45,166 13,803 - 0.43% 0.49% 0.33% 1.49% 0.38%
587 587 0.09% 0.04% 0.01% 0.01% 0.02% 0.01%
136,190 20,400 0.15% 1.63% 1.54% 1.41% 4.49% 0.56%
109,105 27,712 0.01% 0.79% 0.46% 0.58% 3.60% 0.76%
- 1,796 - - - - - 0.05%
- 183,265 - - - - - 5.00%
179,522 187,197 - 0.34% 0.57% 2.94% 5.92% 5.12%
29,488 32,348 0.29% 0.24% 0.16% 0.41% 0.97% 0.88%
3,032,369| 3,659,044 100% 100% 100% 100% 100% | 100.00%
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HORIZONTAL & VERTICAL

ANALY SIS

Horizontal Analysis (Profit and Loss Account)

Particulars

Net premium revenue (4,503) - -
Net claims 9,588 (37) -
Expenses (19,647) (978) (768)
Net commission 1,727 - -
Investment income 479,664 1,780,134 1,451,519
Provision for impairment (601,097) (50,506) -
Other income 2,597 5,938 5,595
Financial charges (225) (209) (235)
General and administration expenses (40,193) (231,316) (243,836)
Taxation (25,419) (74,819) (36,226)
Proft / (Loss) after tax (197,508) 1,428,207 1,176,049
Earnings / (Loss) per share - Rupees (Basic) (3.37) 24.36 20.06

Vertical Analysis (Profit and Loss Account)

Particulars

Rupees in '000

Net premium revenue (4,503) - - -
Net claims 9,588 (37) - -
Expenses (19,647) (978) (768) -
Net commission 1,727 - - -
Investment income 479,664 1,780,134 1,451,519 1,209,576
Provision for impairment (601,097) (50,506) - -
Other income 2,597 5,938 5,595 17,901
Financial charges (225) (209) (235) (140)
General and administration expenses (40,193) (231,316) (243,836) (200,092)
Taxation (25,419) (74,819) (36,226) (128,458)
Proft / (Loss) after tax (197,508)| 1,428,207 1,176,049 898,787
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Rupees in ‘000

12 Over 11 |

13 Over 12 | 14 Over 13 | 15 Over 14 | 16 Over 15

Percentage Change

- - -| -100.39% 100% - - -

- - - -95.02% | @ -21.47% 100% - -
1,209,576 706,755 | 824,472 | 271.12% | -18.46% | -16.67% | -41.57% 16.66%
- - -|  -91.60% 100% - - 8

17,901 7,319 35,882 | 128.65% -5.78% | 219.95% | -50.11% |  390.26%
(140) 83)|  (13,040) -7.11% 12.44% |  -40.43% |  -40.71% | 15610.84%
(200,092)|  (218,084)| (113,033)| 475.51% 541% |  -17.94% 8.99% -48.17%
(128,458)|  (160,872)|  (23,048)| 194.34% | -51.58% | 254.61% 25.23% -85.67%
898,787 335035 | 711,233 | -823.11%| -17.66% | -23.60% -62.7% | 112.00%
15.33 5.71 1213 | -822.85% | -17.65% | -23.60% 62.7% |  112.00%

2013

Rupees in ‘000

Percentage Change

- - 2.28% - - - - =

- - -4.85% - - - - =

- - 9.95% -0.07% -0.07% - - -

- - -0.87% - - - - =
706,755 824,472 -242.86% 124.64% 123.42% 134.58% 210.95% | 115.92%
- - 304.34% -3.54% - - - -

7,319 35,882 -1.31% 0.42% 0.48% 1.99% 2.18% 5.04%
(83) (13,040) 0.11% -0.01% -0.02% -0.02% -0.02% -1.83%
(218,084)| (113,033) 20.35% -16.20% -20.73% -22.26% -65.09% -15.89%
(160,872) (23,048) 12.87% -5.24% -3.08% -14.29% -48.02% -3.24%
335,035 711,233 100% 100% 100% 100% 100.00% | 100.00%
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SUMMARY OF SIX YEARS

CASH FLOW AT A GLANCE
[ [ [

Rupees in ‘000

Cash & Cash equivalents at the
beginning of the year (25,924) 8,330 13,494 17,835 24,844 162,891

Net Cash used in operating

10,189 8,251| (491,672) | (1,692,674) | (2,520,881) (505,975)
activities

Net Cash flow from investing

24,065 (3,087)| 496,013 1,699,683| 2,658,928 163,725
activities

Net increase / (decrease) in cash
& cash equivalent 34,254 5,164 4,341 7,009 138,047 | (342,250)

Cash & Cash equivalents at the
end of the year 8,330 13,494 17,835 24,844 162,891 (179,359)
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QUARTERLY

ANALYS\S

For the Year Ended December 31, 2016

First Second Third Fourth Total
Quarter Quarter Quarter Quarter

Rupees in 000

Revenue 39,879 308,442 212,135 299,898 | 860,354
Return on investments 75,700 48,630 14,163 63,351 201,844
Gains on sale of investments - net 42,253 17,457 105,391 93,528 258,629
Other income 2,288 918 602 32,074 35,882
Unrealised appreciation on re-measurement

of investments classifed as fnancial assets (80,362) 241,437 91,979 110,945 363,999
at fair value through proft or loss - net

Proft after taxation 14,426 309,097 147,896 239,814 711,233
Net assets 2,250,893 | 2,718,933 | 2,789,458 3,172,603 | 3,172,603

Analysis of Quarterly results

Signifcant portion of the Company’s
investments are marked to market; and the
interim operating results of the Company
refect the fuctuations in the capital market
and shifts in allocations. Moreover, dividend
income is essentially seasonal as dividend
announcements  are  generally  made
periodically and accrued as income through a
consistently followed accounting policy.

Operating revenues:

During the year under review, the Company
earned Rs.860 million of gross revenue. This
was primarily due to dividend income, realized
and unrealized gain on investments. During
the second and third quarters realized gain
were the main contributors.

Profit after tax:

Except frst quarter, remaining quarters were
the best performing; contributing Rs.697
million to proftability.

3,500,000

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000

First Quarter ~ Second Quarter  Third Quarter ~ Fourth Quarter

Total

B Revenue

B Profit after taxation

B Net assets
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BOARD OF

DIRECTORS

Shahzada Dawood serves as a Director on the Boards of Dawood
Corporation (Pvt) Ltd, Dawood Hercules Corporation Ltd, Engro Corporation
Ltd, Engro Eximp & Agri Products (Pvt) Ltd, Engro Polymer & Chemicals
Limited, Engro Vopak Terminal Ltd, Patek (Pvt) Ltd, Sirius (Pvt) Ltd and
Cyan Limited.

He also serves as a Director of Dawood Lawrencepur Ltd and The Hub
Power Company Ltd. He is a Trustee of The Dawood Foundation, which is
one of the largest public charitable trusts in Pakistan, supporting education
and health initiatives.

He is an M.Sc. in Global Textile Marketing from Philadelphia University,
USA, and an LLB from Buckingham University, UK and a Certifed
Director of Corporate Governance from the Pakistan Institute of Corporate
Governance. He joined the Board in 2015.

Mrs. Kulsum Dawood is a Trustee on the Board of Dawood Foundation, a
philanthropic organization of The Dawood Group. Mrs. Dawood is also a
Trustee of the Family Welfare Co-operative Society, an organization geared
for the betterment of under-privileged Pakistani young women and member
of DIL (Developments in Literacy) to work for the literacy in Pakistan.

Mrs Dawood takes her social and civic responsibilities seriously. She
has supported various charities in healthcare, education and economic
development. She is a member of SOS, a charity known for the care of
orphans, as well as a Depilex Smile Again Foundation, an NGO for the
treatment and rehabilitation of burn victims. She supports other charitable
organizations such as CARE (Cooperation for Advancement, Rehabilitation
& Education), The Lahore Hospital Welfare Society, The Pakistan Society
for the Welfare of Mentally Retarded Children and All Pakistan Women'’s
Association. Mrs Dawood has also served as the President of Women'’s
Voluntary Service and the Punjab Women’s Swimming Association (2000-
2005).

She has attended Family Business courses from the world’s leading Business
Schools, The International Institute for Management Development (IMD), in
Switzerland in 2004 and 2005 and the Institute European d’Administration
des Afaires (INSEAD) in 2007. She regularly attends the World Economic
Forum Annual Meetings in Davos.
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Shafq Ahmed
Director

Kamran Nishat joined the Board of Directors of Cyan Limited in 2014.
He also serves on the board of Briogene Private Limited, Apollo Pharma
Limited and ABL Asset Management Company Limited. He began his
career at Al Ghazi Tractors in 1984 and held top management positions
in reputable organizations across various sectors including Automotive,
Textiles, Leather, Distribution and Consulting. He currently serves as CEO
& Managing Director at Muller & Phipps Pakistan which is the largest and
oldest cross industry Market Expansion Services Provider of the country.
The company’s topline exceeds PKR 60 bilion and its core function is
to enable partner organizations to enter, establish and grow their market
shares’ in key business sectors of Pakistan including Pharma, FMCG,
Hospital Care and Telecommunications.

He is a Fellow member of Institute of Chartered Accountants of
Pakistan, member Executive Committee & Chairman Finance & Taxation
subcommittee at The American Business Council of Pakistan, member of
Information Technology Committee (South) of ICAP and Vice President of
Karachi Chapter, Information Systems Audit and Control Association.

Mr. Shafq Ahmed joined The Dawood Group in 2007 and has worked for
several Group concerns in diferent senior positions, including the Chief
Executive Ofcer of Dawood Lawrencepur Limited and Tenaga Generasi
Limited and currently looking after the Group’s Corporate Afairs at the
Holding Company Level as Chief Financial Ofcer and Company Secretary.
He is also serving on the Board of Directors of Dawood Lawrencepur Limited,
Tenaga Generasi Limited, and Reon Limited. He also served on the Board
of Directors of Cyan Limited during the period April 2011 to April 2014.
Prior to joining Dawood Group, he served in senior management position in
Pakistan National Shipping Corporation and has also been associated with
Ernst & Young Ford Rhodes Sidat Hyder & Co., Chartered Accountants for
nine years. Having a fair for textiles, energy and accounting, his career spans
over 20 years working with industry leaders and pioneers in these felds.
He is a Chartered Accountant from the Institute of Chartered Accountants
of Pakistan and a degree in Law from Karachi University. Shafq is also a
certifed director from Pakistan Institute of Corporate Governance.
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Ghias Khanis the President and Chief Executive OFcer of Engro Corporation.
Prior to his appointment as the President he headed the Corporate Ofce
for the Chairman of Dawood Hercules Corporation Limited (DHCL) —
Mr. Hussain Dawood — and is the Chairman’s principal aide on a range
of matters of institutional importance including but not limited to board
governance, Chairman’s communications, managing external relationships
and special projects.

Prior to joining DHCL, Ghias served as the CEO of Inbox Business
Technologies — a leading end-to-end Information Technology solution
provider. He co-founded this companyin 2001 and helped grow it to become
the largest IT company in Pakistan with more than 1,900 employees. The
turnover of the company for the year ended December 31st 2015 was over

) ) PKR 4 billion.
Ghias Uddin Khan*
PIIEWI®  Ghias Khan is a graduate of the prestigious Institute of Business

Administration (IBA) Karachi and began his career as a fnancial consultant
at Indosuez W.I. Carr Securities in 1999. He then moved to Intel Pakistan
Corporation in order to explore a career in Information Technology. With the
vision to create the largest technology company in Pakistan Ghias Khan,
along with three other partners, embarked on an entrepreneurial venture in
2001 and setup Inbox Business Technologies.

Along with Chairmanship of Engro subsidiaries, he also serves on the board
of Cyan Limited and Dawood Lawrancepur Limited, and has in the past
served on the board of Young Presidents Organization (YPO) Pakistan
Chapter, Elixir Securities Pakistan Private Limited and Sindh Engro Coal
Mining Company. In the past he has also served as the Co-Chairman of the
Task Force set up by the Planning Commission of Pakistan for Information
& Communication Technology. He joined the Engro Corporation board in
2016.

Mr. Inam ur Rahman joined the Cyan Limited Board in March 2017. Inam was
appointed Chief Executive OFcer of Dawood Hercules Corporation Limited
in December 2016. Earlier he has been on the Boards of Sui Northern
Gas Pipelines Limited, Sindh Engro Coal Mining Company Limited, Thar
Power Company Limited, The Hub Power Company Limited and Laraib
Energy Limited. For the past seven years, he was Chief Executive Ofcer
at Dawood Lawrencepur Limited and Tenaga Generasi Limited. He also
set up the renewable energy business for the group under the name Reon
Energy Limited.

He was adjunct faculty at the Lahore University of Management Sciences

during 2004 and 2009. He holds an MBA from the Lahore University of
Management Sciences and a B.S. in Electrical Engineering from the

h N University of Engineering and Technology. His passion is to make all energy
Inam ur Rahman renewable and free in the world.
Director

*Board of Directors accepted the resignation of Mr. Ghias Uddin Khan and appointed Mr. Inam Ur Rahman with efect from March 29, 2017
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Sulaiman S. Mehdi
Director/CEO

Mr. Rahim is an accomplished professional who has over 30 years of
domestic and international experience in the Banking and Financial Services
industry. Most recently he served as the Executive Director, in-charge of
the Chairman’s Ofce of the Dawood Hercules Group, one of the largest
entrepreneurial groups in Pakistan having a market capitalization of over
USD 3.5 Billion on the Pakistan Stock Exchange. He currently serves on
the Boards of Dawood Hercules Corporation Limited (fagship investment
holding company) and Dawood Lawrencepur Limited (renewable energy
investment holding company).

He has also held several senior roles in international banks and has been
instrumental in implementing new business initiatives and establishing novel
client coverage platforms. At JPMorgan he set up and headed the Global
Corporate Bank in Bahrain, Qatar and Saudi Arabia, prior to which he also
was the Senior Country Ofcer in Pakistan and was a part of the Regional
Corporate Finance team based in Singapore. He has originated, led and
executed large complex M&A transactions and Privatizations totaling
USD5.0 billion, Sovereign Debt and Bond issues of over USD2.0 billion in
the Telecom, Airlines, O&G and Petrochemical industries.

Previously, Mr. Rahim has worked with MashreqBank psc, ANZ Grindlays
Bank plc, and Exxon Chemical Pakistan Limited. He was also posted to
Zurich, Singapore, Bahrain and Dubai and received his degree from the
University of Delaware in USA.

Sulaiman is the Chief Executive of Cyan Limited (formerly Central Insurance
Company Limited - CICL). He joined CICL as the COO and Company
Secretary (CS) on October 01, 2010 and led the insurance license revocation
process for CICL. The revocation of CICL’s insurance license and its business
restructuring from CICL to Cyan is a landmark transaction, and the frst of its
kind in Pakistan.

He has Sixteen years’ experience of working with leading Financial Services
Groups in senior positions in the area of investments, operations, marketing,
legal and corporate afairs. He has the privilege of serving two of the largest
conglomerates of Pakistan.

Before Cyan, he served as the COO and CS for ABL Asset Management
Company Limited from January 01, 2008 to September 30, 2010 and during
his tenure the assets under management grew from a start-up fund of USD
18 million to USD130 million. Before ABL AMC he was associated with Allied
Bank Limited - Corporate and Investment Banking Group as Senior Vice
President (SVP) from June 2007 till December 31, 2007, and was primarily
responsible for the formation of ABL AMC. Before joining ABL, he served as
the COO and CS of PICIC Asset Management Company Ltd. - one of the
leading Asset Management Company of Pakistan from July 2004 to June
2007 and was primarily responsible for the formation of PICIC AMC. During
his tenure the assets under management in the form of closed end funds
grew from USD 45 million to USD190 million.

He has also served on the Board of Dawood Lawrencepur Limited, Inbox
Business Technologies (Pvt.) Ltd., Inbox Consulting (Pvt.) Ltd., Inbox
Corporation (Pvt.) Ltd., and was also a Director for FOCUS Pakistan. Presently
he is Director on the Board of Cyan Limited, Sach International (Pvt.) Ltd. and
Chairman of Pebbles Pvt. Ltd. — the real estate arm of Dawood Hercules (DH)
Group and is leading all real estate initiatives of the Group.

Sulaiman holds a Master’s degree and is also a Fellow member of the Institute
of Corporate Secretaries of Pakistan (FCISP). He is also a certifed director
from the Pakistan Institute of Corporate Governance (PICG).
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MANAGEMENT

Mr. Faisal is a Certifed Director of Corporate Governance from the Pakistan
Institute of Corporate Governance (PICG) and a Fellow member of the Institute
of Chartered Accountants of Pakistan (ICAP). He passed his Chartered
Management Accountancy (CMA) exams from the Chartered Institute of
Management Accountants (CIMA), UK. He has completed his articleship
from Ernst & Young International (EY) and has professional experience at the
executive cadre in the leading Financial Institutions where he was involved in
the areas of core fhance, risk management and internal audit. Before joining
Cyan, he served as the Chief Financial Ofcer and Company Secretary at ABL
Asset Management Company Limited, a subsidiary of Alied Bank Limited.

Faisal Nadeem Mangroria

Chief Financial Ofcer &
Company Secretary

Mr. Narender Lakhwani is a Team Lead — Growth Equity at Cyan Limited.
He joined Cyan in December 2015 and has been the core member of
Management Investment Committee. Mr. Lakhwani started his career in
2009 and has signifcant experience of capital markets. He has worked
in the areas of investment analysis, private equity, asset management
and business development. Prior to joining Cyan, he served as the senior
member of the investments and business development teams at Magnus
Investment Advisors Limited.

Mr. Lakhwani holds a Master of Finance degree from Melbourne Business
School. He is also a CFA Charter holder and a member of CFA Institute
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Ali Akber Zafar
Investment Associate

Mr. Ali has 5 years of diversifed experience covering the corporate fnance
and private equity domains. He is currently employed as an Investment
Associate at Cyan and Co-leads the Growth Equity Team. He is also on
the Board of Pebbles (Pvt.) Ltd, the real estate arm of the Dawood Group.

He was previously associated with Ernst & Young where he advised the
GoP in formulating a post-privatization tarif mechanism for standalone
power distribution companies, a task that has never been undertaken in
Pakistan. Other landmark deals he has worked on include Pakistan’s frst
ever Basel lll compliant tier-Il Sukuk as well as the privatizations of PPL,
FESCO and NPGC. He holds a BSc (Honors) degree from the University of
Nottingham and is a CFA Level Il Candidate.
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BOARD

COMMIT TEE5

The Board has established three Committees namely
Board Audit Committee, Board HR & Remuneration
Committee and Board Investment Committee for
efective governance of the Company.

The compositions, role and responsibilities of
the Board Committees are clearly defned in their
respective Terms of References.

Board Audit Committee

The Board Audit Committee is composed of the
following Directors:

e Mr. Kamran Nishat Chairman
e Mr. Hasan Reza Ur Rahim Member
e Mr. Ghias Uddin Khan Member
e Mr. Shafg Ahmed Member

Terms of Reference

The Committee shall ensure that adequate internal
control policies and procedures for safeguarding
of company’s assets have been developed by the
company. The Committee shall review the efciency
and efectiveness of the operations including non-
fnancial control of the entity.

It shall perform the following functions:

a. External Audit Function

i The Committee shall, among other things, be
responsible for recommending to the Board of
Directors the appointment of external auditors by
the Company and shall consider any questions
of resignation or removal of external auditors,
audit fees and provision by external auditors of
any service to the company in addition to audit
of its fnancial statements;

i The Committee shall evaluate on an annual basis,
the qualifcation, independence, performance
and scope of work of the external auditor; and

i The Committee shall ensure that signifcant
fndings and recommendations made by external
auditor and management response thereon are
discussed and appropriately acted upon.

b. Internal Controls

The Committee shall:

i Ascertain that the integrity of internal control
system including fnancial and operational
controls, risk management, accounting system
and reporting structure are adequate and
efective;

i Determine the appropriateness of measures to
safeguard the Company’s assets;

i Evaluate the security of computer systems and
applications and any contingency plans for
processing fnhancial and other information in the
event of a computer systems breakdown;

iv Review the company’s system for monitoring
compliance with laws, regulations and other
external requirements and with management
policies and directives and other internal
requirements;

v Review the details of any investigation, review or
inquiry made by any statutory body concerning
the conduct of the company’s activities or the
preparation of its fnancial statements; and

vi Monitor the compliance with the best practices
of corporate governance and identifcation of
signifcant violations thereof.

c. Internal Audit Function

The Committee shall:

i Review and discuss the adequacy of structure,
responsibilities, stafng, resources and
functioning of the company’s internal audit
department;

i Review the preparation, execution and results
of the company’s annual internal audit work
program;

i Review and discuss the periodical internal audit
reports; and

iv. Ensure that signifcant internal audit fndings

and recommendations and Management’s
responses are considered.
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Financial Reporting

The Committee shall review the quarterly, half-
yearly and annual fnancial statements of the
Company, prior to their approval by the Board of
Directors, focusing on;

Signifcantaccounting and reporting issues, including
professional and regulatory pronouncements and
assess their impact on the company’s fnancial
statements;

Legal matters which could signifcantly impact
the fnancial statements;

Annual fnancial statements and assess whether
the fnancial statements refect appropriate
accounting principles;

The judgments made in preparing the company’s
fnancial statements, including any valuation
of assets and liabilities, litigation, and other
commitments and contingencies;

Signifcant or unusual events or transactions or
adjustments resulting from the audit;

The going-concern assumption; and

Changes in accounting policies & practices
and compliance with applicable accounting
standards.

Other responsibilities

Other responsibilities of the Committee shall also
include:

Review of preliminary announcements of results
prior to publication;

Facilitating the external audit and discussion with
external auditors of major observations arising
from interim and fnal audits and any matter that
the auditors may wish to highlight (in the absence
of management, where necessary);

Review of management letter issued by external
auditors and management’s response thereto;

Ensuring coordination between the internal and
external auditors of the Company;

Instituting special projects, value for money
studies or other investigations on any matter
specifed by the Board of Directors, in
consultation with the Chief Executive and to
consider remittance of any matter to the external
auditors or to any other external body;
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Viii

Consideration of any other issue or matter as
may be assigned by the Board of Directors;

Appointment of the Head of Internal Audit shall
be made by the BOD subject to recommendation
of the Committee; and

Details of all related party transactions shall
be placed before the Audit Committee; and of
the company for review and recommendation
to the Board of Directors. The related party
transactions which are not executed at arm’s
length price will also be placed separately at
each Board meeting along with necessary
justifcation for consideration and approval of the
Board after clearance from the Audit Committee
of the Company.

Board HR & Remuneration Committee

The Board HR & Remuneration Committee is
composed of the following Directors:

* Mr. Ghias Uddin Khan Chairman
e Mr. Hasan Reza-Ur Rahim Member
e Mr. Kamran Nishat Member

Terms of Reference

The general duties and responsibilities of the
Committee shall be as follows:

To develop the compensation philosophy
for Executive Management and present the
recommendations to the Board for approval;

To meet with Executive Management to establish
Corporate objectives and, subsequently, to meet
independently of Executive Management to
assess progress in relation to these objectives;

To undertake the performance evaluation of
the CEO and review for each member of the
Executive Management in consultation with the
Chair of the Board,;

To review, establish and recommend to the
Board, approval of the compensation of each
member of the Executive Management;

To recommend to the Board for consideration,
approval and establishment of stock option plan,
incentive plan or employee beneft plans to be
granted to, Executive Management and other
key employees of the Company and guidelines
with respect thereto. The Committee may
suggest amendments to any stock option plans



Vi

Vii

Viii

Xi

or incentive plans, provided that all amendments
to such plans shall be subject to consideration
and approval of the Board;

To review and recommend compensation
packages for the Executive Directors that
realistically refect the responsibilities and risks
involved in being an Executive Director;

To consider and make recommendations
to the Board for its approval on all matters
concerning perquisites and benefts to be
granted to Executive Management, including
levels and types of benefts, within guidelines,
if any, established by the Board with respect
thereto;

To review and recommend compensation
packages for the non-executive directors and
the Chair of the Board that realistically refect
the responsibilities and risks involved in being
a non-executive director;

To regularly review the organization structure
and report any signifcant organization changes
to the Board;

To review succession plans for Executive
Management, including specifc development
plans, methods of achieving recommended
action, and career planning for potential
successors; and

To engage, through its Chair and in appropriate
circumstances, at the expense of the Company,
independent counsel and advisors; and to fulfll
such other powers and duties as delegated to
it by the Board.

Board Investment Committee

The Board Investment Committee is composed of
the following Directors:

e Mr. Hasan Reza-Ur Rahim Chairman
e Mrs. Kulsum Dawood Member
e Mr. Shahzada Dawood Member
e Mr. Shafg Ahmed Member

Terms of Reference

The Board Investment Committee shall:

Vi

Vii

Viii

Recommend asset allocation strategy for liquid
and illiquid investments to the Board;

Review and monitor business development
activities for illiquid investments;
focus  for

Recommend sector

investments;

iliquid

Recommend all illiquid transactions to the
Board for approval,

Recommend Employees Trading Policy for
approval of the Board;

Recommend Investment Policy for approval of
the Board;

Continually review the Investment Policy,
Employee Trading Policy and approve changes
(if necessary) subject to ratifcation of the BOD;

Consider any other issue or matter as may be
assigned by the BOD; and

The BIC will periodically review the performance of
the MIC for company’s liquid investments in purview
of the various classes of assets and on overall basis,
based on the following factors:

Achievement of budgetary revenues;
Adherence to investment policy objectives;
Compliance with laws and regulations;

Performance relative to hurdles/benchmark
approved by the BOD; and

Performance vis-a-vis industry performance.
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CRITERIA TO EVALUATE

BOARD S PeERFORMANCE

A Company’s success is ultimately refective of the capacity of its directors to provide direction which is
in line with the vision in order to expand and fourish. The Company, hence, endeavours to develop the
capacity of its Board of Directors to improve both their personal and collective contributions to the overall
development of the Company.

A quality Board that really adds value is not just a panel of high performing individuals but a balanced team
with harmonizing skill sets and a culture that allows them to function as a single unit to make the most
efective decisions for the Company. While the guidance from the Chair is the key, the participation of every
Board member is also vital for its efectiveness.

One of the most signifcant responsibilities of the Board of Directors is to ensure that the company has a
strong leadership and an efective executive management. The Board establishes company policies and
then delegates authority and responsibility to the CEQ for the organization’s smooth operations.

Performance evaluation continues to gain profle and momentum within Boardrooms. Regulators and
institutional investors increasingly endorse performance evaluation as a prerequisite for good corporate
governance. The Board of Directors acts as a guardian of the shareholders money and translates the same
into the Company’s mission and goals. In order to uphold the trust of stakeholders, the Board of Directors’
performance warrants assessment.

The evaluation of the performance will examine those key areas where the Board requires clarity in order
to provide high level oversight, including: the strategic process; key business drivers and performance
milestones; the global economic environment and competitive context in which the Company operates; the
risks faced by the business; Board dynamics; capability and alignment; reputation; and information fows.

The Board of Directors have set the following evaluation criteria to judge its performance;

e Compliance with the legislative system in which Company operates, including Companies Ordinance
1984, Regulations of Pakistan Stock Exchange; and the Memorandum and Articles of Association of
the Company;

e Active participation in strategic planning process, enterprise risk management system, policy
development, fnancial structure, monitoring and approval;

e Hiring, evaluating, compensating and supporting the Executive Directors and other key positions
including Chief Executive.

e Appropriate constitution of Board Committees with members possessing adequate technical know
how and experience;

e Establishing adequate system of internal controls in the Company and its regular assessment through
self-assessment mechanism or/and internal audit activities;

e Ensuring presence of required quorum in Board and Committees’ meeting; and

e Ensuring orientation and training of Board of Directors to enable them to perform their duties in an
efective manner.
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CEO’S
PERFORMANCE REVIEVW

The Board of Directors of Cyan Limited regularly evaluates the performance of the CEO based on the
fnancial and non-fnancial KPIs presented by him and agreed by the Board at the start of the year. The
Board has reviewed the performance of the CEO for the current fnancial year and is truly content with the
achievements for the year. The Board wishes to further report that Mr. Sulaiman S. Mehdi is committed
to following best practices and the Code of Corporate Governance in true spirit. All Board meetings are
attended by Mr. Sulaiman S. Mehdi, where he provides details and explanations for each agenda item. The
Board has full confdence in his abilities to manage the afairs of the Company in the most professional and
competent manner. He is also responsible for setting the corporate objectives and its alignment with the
KPIs for his management team and regularly updates the Board about the performance of the management
team in achieving the desired results. The Board ensures that the vision and mission sets the direction for
the overall corporate strategy and Cyan’s future endeavors in making investments in organizations with
realized high growth potential as well as to remain committed in maximizing the wealth of its shareholders.
The Board is pleased to note that Mr. Sulaiman Mehdi‘s endeavors result from following and applying
the corporate strategy that is conceived with the aid of the Company’s vision and mission. The entire
organization is connected and driven by this purpose and it serves as the main decision making criterion.

Annual Report 2016 105



ATTENDANCE OF BOARD AND COMMITTEE

MEETINGS DURNG THE YEAR 2016

Board of Directors

S. No. Name Dates
No. of No. of
22/2/16 | 19/4/16 | 17/8/16 | 25/10/16 | 16/12/16 | Meetings | meetings
held attended
1 Shahzada Dawood v v v v v 5 5
2 Kulsum Dawood v v v v 5 4
3 Ghias Uddin Khan v v 5 2
4 Hassan Reza-ur Rahim v v v 5 3
5 Kamran Nishat v v v v 5 4
6 Shafg Ahmed v v v v v 5 5
7 Sulaiman S. Mehdi Vv Vv Vv v v 5 5
Board Audit Committee
S. No. Name Dates

No. of No. of

14/1/16 | 19/2/16 | 18/4/16 | 16/8/16 | 20/10/16 | 15/12/16 | Meetings | meetings
held attended

1 Kamran Nishat v v v v v 6 5
2 Shafg Ahmed v v v v v v 6 6
3 Ghias Uddin Khan v 6 1
4 Hasan Reza Ur Rahim v v v v 6 4
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Board Investment Committee

Sho | tem o ||

No. of No. of
14/1/16 | 19/2/16 | 28/10/16 | 16/12/16 | Meetings | meetings
held attended
1 Hasan Reza-ur Rahim v v v 4 3
2 Kulsum Dawood v v v 4 3
3 Shahzada Dawood v v v v 4 4
4 Shafq Ahmed v v v 4 3
Board HR & Remuneration Committee
S. No. Name Dates
No. of No. of
14/1/16 | meetings | meetings
held attended
1 Ghias Uddin Khan v 1 1
2 Kamran Nishat v 1 1
3 Hasan Reza-ur Rahim v 1 1
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WHISTLE

SLOWING POLICY

Cyan (“the Company”) has an established Code of Conduct which sets out the standards of conduct expected
in the management of its business. All employees are expected to carry out their duties in a manner that is
consistent with the Code. If employees become aware of circumstances which are not in compliance with the
Code then they should communicate their suspicions using the “whistle blowing” policy.

The term “whistle blowing” is most commonly used to describe when an employee discloses wrong doing
within the Company. Such wrong doing can include unlawful conduct, fnancial malpractice or dangers to the
public or the environment. Public disclosure of confdential information about the company could clearly be a
breach of an employee’s contract, therefore special arrangements are needed to protect both the employee
and the company. It is important that the employee’s concerns about illegal or unethical activities can be raised
without fear of victimisation and that the company is alerted to malpractice early so that it can be stopped and
the perpetrators dealt with.

A whistle blowing procedure allows employees to raise concerns with management about the conduct of
others which they consider to be in some way damaging to the company or others within it.

There may sometimes be circumstances in which people feel uncomfortable raising issues directly with their
managers/superiors. Hence we plan to provide a confdential “whistle blowing” mechanism throughout the
Company which the Cyan stakeholders i.e. Employees, Service Providers, Contractors, Dealers, Customers
as well as Vendors will be able to use to report to the management instances of unethical behavior / acts,
actual or suspected fraud or violation of the Company’s code of conduct or ethics policy.

The purpose of this document is to provide a framework to promote responsible and secure whistle blowing.
It protects the stakeholders wishing to raise a concern about serious irregularities within the Company. The
policy neither exempts employees from their duty of confdentiality in the course of their work, nor it is a route
for taking up personal grievance / act with a malafde intentions against fellow employee.

The Company believes in the conduct of the afairs of its constituents in a fair and transparent manner by
adopting highest standards of professionalism, honesty, integrity and ethical behavior.

The Company is committed to developing a culture where it is safe for stakeholders i.e. employees, Service
Providers, Contractors, dealers, customers as well as vendors for Cyan to raise concerns about any poor or
unacceptable practice and any event of misconduct.

There is no any incidence reported during the year 2016 to the Audit Committee.
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REPORT OF THE

AUDIT COMMIT TEE

The Audit Committee has concluded its annual review of the conduct and operations of the Company during
2016, and reports that:

e The Company has issued a “Statement of Compliance with the Code of Corporate Governance” which
has also been reviewed and certifed by the Auditors of the Company.

» Understanding and compliance with Company codes and policies has been afrmed by the members of the
Board, the Management and employees of the Company individually. Equitable treatment of shareholders
has also been ensured.

e Appropriate accounting policies have been consistently applied. All cores & other applicable International
Accounting Standards were followed in preparation of fnancial statements of the Company on a going
concern basis, for the fnancial year ended December 31, 2016, which present fairly the State of Afairs,
Results of Operations, Profts, Cash Flows and Changes in Equities of the Company for the year under
review.

« The Chief Executive and the Chief Financial Ofcer have reviewed the Financial Statements of the Company
and the Directors’ Report. They acknowledge their responsibility for true and fair presentation of the
Company’s fnancial condition and results, compliance with regulations and applicable accounting standards
and establishment and maintenance of internal controls and systems of the Company.

= Accounting estimates are based on reasonable and prudent judgments. Proper and adequate accounting
records have been maintained by the Company in accordance with the Companies Ordinance, 1984. The
fnancial statements comply with the requirements of the Fourth Schedule to the Companies Ordinance,
1984 and the external reporting is consistent with Management processes and adequate for shareholder
needs.

< All Directors have access to the Company Secretary. The Annual Secretarial Compliance Certifcates are
being fled regularly within stipulated time.

e Closed periods were duly determined and announced by the Company, limiting the Directors, the Chief
Executive and Executives of the Company from dealing in Company shares, prior to each Board meeting
involving announcement of interim / fnal results, distribution to shareholders or any other business decision,
which could materially afect the share market price of Company, along with maintenance of confdentiality
of all business information.

INTERNAL AUDIT

« The internal control framework has been efectively implemented; the Board has established an efective
internal audit function within the Company.

e The Company’s system of internal control is sound in design and has been continually evaluated for
efectiveness and adequacy.

= The Audit Committee has ensured the achievement of operational, compliance, risk management, fnancial
reporting and control objectives, safeguarding of the assets of the Company and the shareholders wealth at
all levels within the Company.
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¢ The Internal Audit function has carried out its duties under the charter approved by the Committee. The
Committee has reviewed material Internal Audit fndings, taking appropriate action or bringing the matters
to the Board’s attention where required.

e The Head of Internal Audit has direct access to the Chairman of the Audit Committee and the function
has all necessary access to Management and the right to seek information and explanations.

EXTERNAL AUDIT

e The statutory Auditors of the Company, A. F. Ferguson & Company, Chartered Accountants, have
completed their Audit assignment of the “Company’s Financial Statements” and the “Statement of
Compliance with the Code of Corporate Governance” for the fnancial year ended December 31, 2016
and shall retire on the conclusion of the 57th Annual General Meeting.

e The Audit Committee has reviewed and discussed Audit observations with the External Auditors.

» The Auditors have been allowed direct access to the Committee and the efectiveness, independence
and objectivity of the Auditors has thereby been ensured. The Auditors attended the Annual General
Meetings of the Company during the year and have confrmed attendance of the 57th Annual General
Meeting scheduled for April 28, 2017 and have indicated their willingness to continue as Auditors.

¢ The Audit Committee has recommended the appointment of A.F. Ferguson & Co. Chartered Accountants
as External Auditors of the Company for the year ending December 31, 2017.

Kamran Nishat
Karachi, February 22, 2017 Chairman - Audit Committee
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STATEMENT OF COMPLIANCE WITH THE
CODE OF CORPORATE GOVERNANCE

This statement is being presented to comply with the Code of Corporate Governance contained in Regulation No. 5.19 of
listing regulations of the Pakistan Stock Exchange (PSX) Rule Book for the purpose of establishing a framework of good
governance, whereby a listed company is managed in compliance with the best practices of corporate governance.

The Company has applied the principles contained in the CCG in the following manner:

1.

10.

The Company encourages representation of independent non-executive directors and directors representing
minority interest on its Board of Directors. At present the Board includes:

Independent Director Kamran Nishat
Executive Director Sulaiman S. Mehdi
Non-Executive Directors Shahzada Dawood

Kulsum Dawood
Ghias Uddin Khan
Hasan Reza-Ur Rahim
Shafig Ahmed

The independent director meets the criteria of independence under clause 5.19.1. (b) of the CCG.

The Directors have confrmed that none of them is serving as a director on more than seven listed companies
including this Company (excluding the listed subsidiaries of listed holding companies where applicable.)

All the resident Directors of the Company are registered as taxpayers and none of them has defaulted in
payment of any loan to a Banking Company, a DFI or an NBFI or, being a member of a stock exchange, has
been declared as a defaulter by that Stock Exchange.

No casual vacancy occurred on the Board during the year.

The Company has prepared a “Code of Conduct” and has ensured that appropriate steps have been taken
to disseminate it throughout the Company along with its supporting policies and procedures and also placed
it on the Company’s website.

The Board has developed a vision/mission statement and overall corporate strategy and signifcant policies
of the Company. A complete record of particulars of signifcant policies along with the dates on which they
were approved or amended has been maintained.

All the powers of the Board have been duly exercised and decisions on material transactions, including
appointment and determination of remuneration and terms and conditions of employment of the Chief
Executive OFcer, Other Executive and Non-Executive Directors, have been taken by the Board.

The meetings of the Board were presided over by the Chairman and in his absence, by a director elected
by the Board for this purpose and the Board met at least once in every quarter. Written notices of the Board
meetings, along with agenda and working papers, were circulated at least seven days before the meetings.
The minutes of the meetings were appropriately recorded and circulated.

The Company is compliant in respect of certifcation of all directors under the directors’ training program
ofered by institutions that meet the criteria specifed by SECP.

The Board has approved the appointment of the Chief Financial Ofcer, Company Secretary and Head of
Internal Audit, including their remuneration and terms and conditions of employment.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

The Directors’ Report for this year has been prepared in compliance with the requirements of the CCG
and fully describes the salient matters required to be disclosed.

The fnancial statements of the Company were duly endorsed by Chief Executive Ofcer and Chief
Financial OFcer before approval of the Board.

The Directors, Chief Executive Ofcer and Executives do not hold any interest in the shares of the Company
other than that disclosed in the pattern of shareholding.

The Company has complied with all the corporate and fnancial reporting requirements of the CCG.

The Board has formed an Audit Committee. It comprises of four members, of whom three are non-
executive Directors and the Chairman of the Committee is an independent director.

The meetings of the Audit Committee were held at least once every quarter prior to approval of interim
and fnal results of the Company and as required by the CCG . The Terms of Reference (TOR) of the
Committee have been formed and advised to the Committee for compliance.

The Board has formed HR and Remuneration Committee. It comprises three members, of whom two are
non-executive directors and one is an independent director.

The Board has set up an efective internal audit function which is considered suitably qualifed and
experienced for the purpose and is conversant with the policies and procedures of the company.

The statutory auditors of the Company have confrmed that they have been given a satisfactory rating
under the Quality Control Review programme of the Institute of Chartered Accountants of Pakistan, that
they or any of the partners of the frm, their spouses and minor children do not hold shares of the Company
and that the frm and all its partners are in compliance with International Federation of Accountants (IFAC)
guidelines on code of ethics as adopted by the Institute of Chartered Accountants of Pakistan.

The statutory auditors or the persons associated with them have not been appointed to provide other
services except in accordance with the Listing Regulations and the auditors have confrmed that they
have observed IFAC guidelines in this regard.

The ‘closed period’, prior to the announcement of interim/fnal results, and business decisions, which
may materially afect the market price of the company’s securities, was determined and intimated to the
directors, employees and stock exchange(s).

Material/price-sensitive information has been disseminated among all market participants at once through
stock exchange.

The company has complied with the requirements relating to maintenance of register of persons having
access to inside information by designated senior management ofcer in a timely manner and maintained
proper record including basis for inclusion or exclusion of names of persons from the said list.

We confrm that all other material principles enshrined in the CCG have been complied with.

Sulaiman S. Mehdi

Karachi: February 22, 2017 CEO
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AUDITORS’ REVIEW REPORT TO THE MEMBERS ON THE
STATEMENT OF COMPLIANCE WITH THE

CODE OF CORPORATE GOVERNANCE

We have reviewed the enclosed Statement of Compliance with the best practices contained in the
Code of Corporate Governance (‘the Code’) prepared by the Board of Directors (‘Board’) of Cyan
Limited (‘the Company’) for the year ended December 31, 2016 to comply with the requirements of
Rule 5.19 of the Pakistan Stock Exchange Regulations where the Company is listed.

The responsibility for compliance with the Code is that of the Board of Directors of the Company.
Our responsibility is to review, to the extent where such compliance can be objectively verifed,
whether the Statement of Compliance refects the status of the Company’s compliance with the
provisions of the Code and report if it does not and to highlight any non-compliance with the
requirements of the Code. A review is limited primarily to inquiries of the Company’s personnel and
review of various documents prepared by the Company to comply with the Code.

As a part of our audit of the fnancial statements, we are required to obtain an understanding of the
accounting and internal control systems sufcient to plan the audit and develop an efective audit
approach. We are not required to consider whether the Board of Directors’ statement on internal
control covers all risks and controls or to form an opinion on the efectiveness of such internal
controls, the Company’s corporate governance procedures and risks.

The Code requires the Company to place before the Audit Committee, and upon recommendation
of the Audit Committee, place before the Board of Directors for their review and approval its related
party transactions distinguishing between transactions carried out on terms equivalent to those
that prevail in arm’s length transactions and transactions which are not executed at arm’s length
price and recording proper justifcation for using alternate pricing mechanism. We are only required
and have ensured compliance of this requirement to the extent of the approval of the related party
transactions by the Board of Directors upon recommendation of the Audit Committee. We have not
carried out any procedures to determine whether the related party transactions were undertaken at
arm'’s length price or not.

Based on our review, nothing has come to our attention which causes us to believe that the
Statement of Compliance does not appropriately refect the Company’s compliance, in all material
respects, with the best practices contained in the Code as applicable to the Company for the year
ended December 31, 2016.

Chartered Accountants
Dated: February 23, 2017
Karachi:
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AUDITORS’ REPORT

1O THE MEMBERS

We have audited the annexed statement of fnancial position of Cyan Limited as at December 31, 2016 and
the related proft and loss account, statement of comprehensive income, cash fow statement and statement of
changes in equity together with the notes forming part thereof, for the year then ended and we state that we have
obtained all the information and explanations which, to the best of our knowledge and belief, were necessary for
the purposes of our audit.

It is the responsibility of the company’s management to establish and maintain a system of internal control, and
prepare and present the above said statements in conformity with the approved accounting standards and the
requirements of the Companies Ordinance, 1984. Our responsibility is to express an opinion on these statements
based on our audit.

We conducted our audit in accordance with the auditing standards as applicable in Pakistan. These standards
require that we plan and perform the audit to obtain reasonable assurance about whether the above said state-
ments are free of any material misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the above said statements. An audit also includes assessing the accounting pol-
icies and signifcant estimates made by management, as well as, evaluating the overall presentation of the above
said statements. We believe that our audit provides a reasonable basis for our opinion and, after due verifcation,
we report that:

(a) in our opinion, proper books of accounts have been kept by the company as required by the Companies
Ordinance, 1984;

(b) in our opinion:

(i) the statement of fnancial position and proft and loss account together with the notes thereon have
been drawn up in conformity with the Companies Ordinance, 1984, and are in agreement with the
books of account and are further in accordance with accounting policies consistently applied; and

(i) the expenditure incurred during the year was for the purpose of the company’s business; and

(iii) the business conducted, investments made and the expenditure incurred during the year were in accor-
dance with the objects of the company;

(¢) in our opinion and to the best of our information and according to the explanations given to us, the state-
ment of fnancial position, proft and loss account, statement of comprehensive income, statement of chang-
es in equity and cash fow statement together with the notes forming part thereof conform with approved
accounting standards as applicable in Pakistan, and, give the information required by the Companies Ordi-
nance, 1984, in the manner so required and respectively give a true and fair view of the state of the compa-
ny’s afairs as at December 31, 2016 and of the proft, its comprehensive income, its cash fows and changes
in equity for the year then ended; and

(d) in our opinion, Zakat deductible at source under the Zakat and Ushr Ordinance, 1980, was deducted by the
company and deposited in the Central Zakat Fund established under Section 7 of that Ordinance.

Chartered Accountants

Engagement Partner: Rashid A. Jafer
Dated: February 23, 2017

Karachi
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